STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 
AGENDA 

875  STEVENSON,  5^^  FLOOR,  DOCUMENTS  DEP  f 

CONFERENCE  ROOM  5051 
THURSDAY,  October  28,  ^9^9^  ^  '  ^^^^ 

9:30  A.M.        ^  ^AN  FRANCISCC 

PUBLIC  LIBRARY 

1.  Welcome  and  Introductions  by  joe  Grubb,  Rent  Arbitration  and 
Stabilization  Board  Director. 

2.  Review  and  Approval  of  September  23,  1 999  Minutes. 
rniT  c;taff  Ror.r^rt5  for  In  Progress  Programs  and  Activities  by  Sandy 

ih  Vincent-James,  COIT. 
A'  Department  of  Telecommunications  and 
es  Director  Liza  Lowery. 

Brnational  Airport  Automatic  Vehicle  Identification 
insion  project  request. 
'  and  Summary  Report  by  Sandy  Rosen, 
'lew,  Business  Discussion  and  Directives. 
Z  Approval. 

V  1999-2000  COIT  Strategic  Organization  Business 

T. 

Dbjectives  and  Coals  Review  by  Sandy  Rosen  and 
ames,  COIT. 

Model  Review  by  Sandy  Rosen  and  Deborah 

)lio  Review  by  Sandy  Rosen,  COIT. 
Discussion,  Commentary  and  Directives. 
•y  Project  Analysis  for  Potential  Capital  Asset 
^osen. 

dbllc  Health. 

'Port. 

'Juvenile  Probation. 

~SMPC  Members  Discussion,  Commentary  and  Directives. 
8.        Closure  and  Adjournment. 
'Public  Commentary. 

EXTSMPG  MEETING  WILL  BE  THURSDAY,  NOVEMBER  18,  7999  AT  875  STEVE\SO\  STREET, 
30  AM. 


SIS 


Francisco  Public  Library 

overnment  Information  Centef 

1  Francisco  Public  Library 
00  Larkin  Street,  5fh  Floor 
'n  Francisco,  CA  94102 

FERENCE  BOOK 

to  be  taken  from  the  Library 


Retirement. 


EASE  REMEMBER  THE  COIT/COMPUTER  STORE  TEA  AND  TECHNOLOGY  RECEPTIOS  0\ 
OVEMBER  17,  1999,  1 :30PM  -  3:30PM ,  875  STEVENSON  STREET,  5'"  FLOOR. 


STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 
AGENDA 

875  STEVENSON,  5'^^  FLOOR,  DOCUMENTS  DEF 

CONFERENCE  ROOM  5051 
THURSDAY,  October  28,  1999  2  2  1999 

9:30  A.M.  bAN  FRANCISCO 

PUBLIC  LIBRARY 

1.  Welcome  and  Introductions  by  Joe  Grubb,  Rent  Arljitration  and 
Stabilization  Board  Director. 

2.  Review  and  Approval  of  Septennber  23,  1 999  Minutes. 

3.  ^CO\J  Staff  Reports  for  In  Progress  Programs  and  Activities  by  Sandy 

Rosen  and  Deborah  Vincent-James,  COIT. 

4.  Introduction  of  new  Department  of  Telecommunications  and 
Information  Services  Director  Liza  Lowery. 

5.  San  Francisco  International  Airport  Automatic  Vehicle  identification 
System  (AVI)  expansion  project  request. 

'Project  Overview  and  Summary  Report  by  Sandy  Rosen. 
~SMPC  Policy  Review,  Business  Discussion  and  Directives. 
'Request  for  SMPC  Approval. 

6.  Continuance  of  FY  1999-2000  COIT  Strategic  Organization  Business 
Model  Presentation. 

'SMPC  Business  Objectives  and  Coals  Review  by  Sandy  Rosen  and 
Deborah  Vincent-james,  COIT. 

'COIT  Business  Model  Review  by  Sandy  Rosen  and  Deborah 

Vincent-James. 

'COIT  Business  Folio  Review  by  Sandy  Rosen,  COIT. 
'SMPC  Members  Discussion,  Commentary  and  Directives. 

7.  Review  of  Summary  Project  Analysis  for  Potential  Capital  Asset 
Projects  by  Sandy  Rosen. 

'Real  Estate. 

'Department  of  Public  Health. 

'Retirement. 

'Port. 

'juvenile  Probation. 

'SMPC  Members  Discussion,  Commentary  and  Directives. 

8.  Closure  and  Adjournment. 

'Public  Commentary. 

NEXT  SMPC  MEETING  WILL  BE  THURSDAY,  NOVEMBER  18,  /999  AT  87^  STEMSSOS  ^TRFFT. 
9:30  AM. 


PLEASE  REMEMBER  THE  COIT/COMPUTER  STORE  TEA  A\D  TECHSOLOCY  RECEPTIOS  OS 
NOVEMBER  17,  1999,  1 :30PM  -  3:30PM ,  875  STEVENSON  STREET,  S'""  FLOOR. 


SMPG  AND  TASK  GROUP  CHAIRS  MEETING  MINLTES 
December  9,  1999 


The  meeting  was  called  to  order  by  the  Chair,  Joe  Grubb,  at  9:35  a.m. 


DOCUMENTS  DEPT. 


ITEM  I. 
DISCUSSION: 


Introduction  and  Welcome 


JAN  2  5  2000 


Introductions  by  and  welcome  by  Chair  Joe  Cirubb. 


ITEM  n. 


Review  and  Approval  of  October  28,  1999  Minutes 


^AN  FRANCISCO 
PUBLIC  LIBRARY 


Minutes  approved. 


ITEM  HI.        COIT  Staff  for  in  progress  programs  and  activities  by  Dr.  Sandy  Rosen  and 
Deborah  Vincent-James,  COIT 

DISCUSSION: 


■  There  were  two  seminars  in  November  1 999  that  were  successes.  Deborah  \'inccnt- 
James  thanked  everyone  who  attended. 

■  Sandy  has  the  Business  Folios  ready  and  the  instructions  are  in  the  City's  Budget 
Instructions  for  FY  2000-01. 

Business  Folios  were  e-mailed  to  the  Cit\  Departments. 
Fourteen  Business  Folios  were  sent  out  for  prior  projects  related  to  FY  98-99. 
The  due  date  for  the  Business  Folios  is  Januan,-  2 1 ,  2000.  The  larger  departments 
will  have  some  extension  to  the  due  date. 

■  In  FY  98-99  the  Computer  Store  generated  50  million. 


ITEM  rV:        Introduction  of  new  SMPG  member  SFIA  Information  I  cchnnlo-jy  Dim  tor  Ranch 
Rudolph. 

DISCUSSION: 


The  Airports  Commission  hired  Randy  Rudolph  seven  months  ago.  Prior  to 
employment  by  the  Airport  he  worked  as  a  consultant  for  Security  Pacific  Bank's 
Director  of  Information  Technology. 

The  Airport  is  looking  forward  to  working  with  the  City  and  Count>-  as  they  grow 
with  information  technology. 


ITEM  V: 


Information  Technology  Capital  .Asset  projects  funding  costs  discu.ssion  prcicntcd 
by  Rod  Loucks,  DTIS  and  Sandy  Rosen,  COIT. 


DISCUSSION: 


Sandy  and  Rod  came  up  with  cost  estimates  on  the  five  projects  submitted  for  the  IT 
Capital  Asset  Funding  Model.  (See  memo  dated  December  9.  1999,  subject  Capital 
Asset  Project  Descriptions  -  Including  Cost  Estimates) 


1.  Dave  Counter,  DPH/MIS 

-  Cost  estimated  for  Item  1  and  2  at  $475,000  to  $900,000. 

-  Item  3  (DPH  Project).  Cost  estimated  at  $2, 1 70,000. 

2.  Steve  Legnitto,  Real  Estate 

Property  Facility/GIS. 

-  Estimated  cost  $150,000  to  $300,000. 

3.  Ron  Puff,  Retirement 

These  projects  were  really  incorporated  into  the  prior  two  projects,  or  are 
currently  in  process  and  are  not  considered  to  be  an  IT  Capital  Asset  Funding 
issue. 

4.  Sandy  Clayborn,  Juvenile  Justice 

Sandy  Clayborn  was  contacted  by  Sandy  Rosen  to  discuss  the  cost  estimate  on 
this  project  with  the  appropriate  people.  Philadelphia  spent  $850,000  on  this 
project  but  Sandy  Clayborn  will  receive  a  more  accurate  figure  from  Philadelphia 
and  inform  Sandy  Rosen. 

6.  Document  Management,  Forms  Management,  and  Archiving  Project 

The  majority  of  City  Departments  are  interested  in  this  project. 

The  cost  estimate  for  this  project,  utilizing  current  software  on  the  market  is 

$800,000  to  $1  million  dollars. 

There  are  some  departments  implementing  this  type  of  project,  but  it  should  be  a 
prime  candidate  to  be  a  centralized  function. 

This  project  was  brought  up  because  of  the  recently  amended  Sunshine 
Ordinance.  Given  the  infrastructure  the  City  has  today  it  is  not  known  how  the 
City  will  be  able  to  comply  with  this  ordinance.  The  major  burden  is  on  the  City 
Administrator  Office  (CAO)  and  they  do  not  have  authority  to  gather  the 
information  that's  being  requested.  It  will  depend  on  the  departments  to  provide 
the  documents  that  are  indexed  within  their  department,  but  as  yet  the  City  does 
not  have  an  infrastructure  to  capture  or  record  this  information,  this  will  be  a 
challenge. 

Deborah  Vincent- James  informed  the  SMPG  members  that  about  five  or  six  year 
ago  there  was  a  pilot  project  to  implement  imaging  and  document  management 
which  involved  a  group  of  city  departments.  Deborah  Vincent-James  would  like 
DTIS  to  assume  leadership  in  this  project.  COIT  can  coordinate  pilot  funding 
with  resources  through  the  Computer  Store. 
A  requirement  analysis  for  this  project  must  be  done. 

7.  Other  IT  Capital  Asset  Funding  Projects 

Lotus  Notes  Network  ($1.6  million).  Liza  Lowery  requested  that  Ed  Colchado 
prepare  a  plan. 

-  Disk  Storage  ($800,000)  and  increase  of  mainframe  capacity  ($200,000  to 
$385,00). 

A  Radio  Project  for  Fred  Weiner,  Deputy  Director  DTIS. 
Internet  Bandwidth  Upgrade  Program. 

8.  Comments 

The  Airport  is  implementing  a  Document  Imaging  Program  called  Document 
Management  System  and  they  spent  eight  months  evaluating  a  Document 
Management  Vendor.  This  project  went  before  the  Airports  Commission  in 
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August  for  approval  to  purchase  a  Document  Management  System.  Ilicrc  will  be 

five  pilot  sites  within  the  Airport  to  implement  this  system. 

Randy  Rudolph  would  like  to  share  information  from  this  project  with  S\lP(i 

There  is  a  lot  to  learn  from  the  Airport  document  project. 

Joe  Grubb  will  schedule  to  meet  with  COIT  to  present  the  IT  Capital  Asset 

Funding. 

Deborah  Vincent-James,  Executive  COI  T  Director  and  Rod  Loucks,  Deputy 
Director,  DTIS  will  schedule  a  meeting  with  the  Airport  to  review  the  Document 
Management  System.  Sandy  Rosen  and  Deborah  Vincent-James,  with  Rod 
Louck's  assistance  will  prepare  a  report  on  the  Airport  System  for  the  next  SMP(i 
meeting. 

PUC  is  utilizing  Document  Management  for  storing  drawiniis 
ITEM  VTI.       Computer  Related  Injuries  discussion  led  by  S.MPCi  (  hair,  .Joe  (.ruhb. 
DISCUSSION: 

■  There  are  concerns  regarding  the  number  of  claims  related  to  repetitive  motion  illnesses, 
which  have  increased  in  the  City. 

■  Joe  Grubb  met  with  Nancy  George,  Environmental  Health  and  Safety .  Dept.  of  Public  Works 
and  Karen  Heckman,  DPH  who  deal  with  these  issues  in  their  departments. 

■  The  Department  of  Public  Health  provides  a  service  to  City  Agencies  to  go  out  and  analyze 
risk  assessment  and  work  with  people  who  have  been  injured  in  order  to  analyze  their 
workstations  and  make  recommendations  for  the  individuals. 

■  The  major  causes  for  injuries: 

Computers  are  being  installed  without  regard  to  work  space. 
Improper  furniture  have  been  provided  to  individuals. 

The  cost  of  an  ergonomic  workstation  is  expensive  and  departments  ma\  not  have  the 
funds  to  purchase  proper  workstations  or  furniture. 

There  is  a  lack  of  knowledge,  education,  and  expertise  on  ergonomic  issues  and 
furniture  at  the  time  a  department  purchases  a  workstation. 
Employees  do  not  follow  instructions  after  an  injury. 


■  Comments/Suggestions: 

The  amount  of  money  budgeted  in  a  department  for  worker's  compensation  is 
based  on  historical  injuries  in  a  department.  The  worker's  compensation  division 
will  inform  the  department  on  how  much  to  budget. 

The  issues  here  should  be  presented  to  the  Worker's  Compensation  Task  Force. 
The  City  does  not  have  centralized  risk  management.  There  is  no  proactive  or 
preventive  activity  for  risk  management. 

DHR  will  not  allow  any  division  to  increase  the  number  of  employees  unless 
there  is  funding  for  ergonomic  furniture  or  adequate  space  to  support  that 

position. 

There  is  no  provision  in  the  City  to  spend  the  worker's  compensation  budget  on 
ergonomic  furniture. 


Provide  departments  with  some  standards  on  how  to  look  at  ergonomic  computer 

equipment  and  catalogs  of  ergonomic  furniture.  Educate  the  city  departments  on 

risk  management  through  the  Department  of  Public  Health. 

A  videotape  can  be  established  between  DPH  and  DPW,  with  the  use  of  the 

City's  Production  Studio,  which  can  be  sent  out  to  departments. 

SMPG  should  work  together  with  the  Worker's  Compensation  Task  Force  to 

develop  a  Loss  Prevention  Packet  (training  and  prevention)  to  present  to  COIT  or 

the  Mayor's  Office.  This  request  for  Loss  Prevention  should  be  funded  and  rolled 

out  to  the  departments. 

To  minimize  the  major  causes  of  injury  a  risk  assessment  can  be  done  for  the 
staff. 

There  should  be  mandatory  ergonomic  training  in  each  department. 

Any  SMPG  members  interested  in  joining  the  Disability  subcommittee  please  see 

Joe  Grubb. 

This  issue  maybe  worth  funding  through  the  IT  Capital  Asset  Funding  Model. 

ITEM  Vin.     Web  Solutions  Task  Force  Discussion  presented  by  Mary  Fitzpatrick, 
Administrative  Services. 

DISCUSSION: 

The  Web  Solutions  Task  Force  met  once.  They  need  more  people  with  web  and  internet 
experience/technology. 

Identify  the  vision,  goals  and  objectives  for  this  task  force. 

There  is  a  need  for  a  better  City-wide  infrastructure. 

Educate  departments  with  similar  needs  to  interact  with  each  other. 

Sunshine  Ordinance 

After  the  election,  the  City  Attorney  will  be  providing  departments  with 
information  and  procedures  about  the  Sunshine  Ordinance. 

DISCUSSION: 

Comments/Questions: 

Q  -  There  is  a  lot  of  work  being  done  at  the  SMPG  level  and  the  subcommittee 
level.  At  what  point  and  time  will  SMPG  go  to  COIT  and  request  from  COIT  a 
direction,  a  policy  ,and  prioritize,  within  the  next  twelve  to  eighteen  months  what 
needs  to  be  accomplished  with  the  projects  (e.g.:  E-Commerce  Web  Base, 
Ergonomic,  Capital  Asset,  etc.)  ? 

R-  When  the  various  committees  and  subcommittees  have  a  product  that  can  be 
presented  to  COIT,  they  should  approve  the  finished  product  at  SMPG  and  then 
present  it  to  COIT. 

The  SMPG  members  suggested  that  the  IT  Capital  Asset  Funding  Model  below 
be  presented  to  COIT  at  the  next  COIT  meeting  for  FY  2000-0 1  budget.  j 
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1 .  The  Citywide  Network  Infrastructure.  It  was  suggested  that  a  small  group 
from  the  SMPG  members  should  meet  with  Liza  Lowery,  DTIS  Director  and 
plan  in  detail  what  needs  to  be  accomplished  or  assessed  for  a  City'AAidc 
Network  Infrastructure  Project. 

2.  GIS  Project.  Request  George  White  put  a  proposal  together  for  the  Cj|S 
Project. 

3.  Document  Management  Project. 
ITEM  IX.         Closure  and  Adjournment 

Meeting  adjourned  at  11:15a.m. 


5 


Digitized  by  the  Internet  Archive 
in  2015 


https://archive.org/details/agendastrategic1999sanf_0 


CITY  AND  COUNTY  OF^SAN  FRANCISCO 
,»j_j^g™^^kDepartment  of  Telecommunications  &  Information  Scrvic 
io"^^^^Hr^yCo"""'^t^^  on  Information  Technology 


NOTICE 


REGULAR  MEETING  OF  THE 
STRATEGIC  MANAGEMENT  AND  PLANNING  (.ROl  I» 


Thursday,^anuaix27^^2000^  AM 

Learning  Resource  Room 
875  Stevenson  Street,  Floor 


AGENDA 


1.       Call  to  Order  by  Joe  Grubb,  Chairman 


Roll  call: 


DOCUMENTS  OE^" 

JAN  2  5  2000 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Joe  Grubb,  Executive  Director,  Rent  Board 
Leslie  Katz,  Board  of  Supervisors 

William  Berry,  Deputy  Director,  Public  Utilities  Commission 
Robert  Carlson,  Deputy  Director,  Public  Works 

Kathryn  Hile,  Deputy  Director,  Telecommunications  &  Information  Sen  ices 
Ben  Kutnick,  Deputy  Director,  Port  of  San  Francisco 

Rod  Loucks,  Deputy  Director,  Telecommunications  &  Infomiation  Scn  iccs 
Jean  Mariani,  Deputy  Director,  Sheriff  Department 
Randy  Rudolph,  IT  Director,  Airports  Commission 
Ray  Wong,  Deputy  Director,  Human  Resources 
Monique  Zmuda,  Chief  Financial  Officer.  Public  Health 

3.  Welcome  and  Introduction  by  Joe  Grubb,  Chairperson 

4.  Approval  of  minutes  of  December  9,  1999  regular  meeting 


5. 


Regular  Calendar  (Attachment) 


STRATEGIC  MANAGEMENT  AND  PLANNIN(.  (.ROl  P 
AGENDA 
875  STEVENSON,  5^^"  FLOOR, 
LEARNING  RESOURCE  ROOM 
THURSDAY,  January  27,  2000  9:30  A.M. 


Activity 


Top 


Discussion 


COIT  Staff  reports  related  to  the  progress  associated  w  ith  current 

programs: 

•  Janice  Ehrke  -  Purchasing 

•  Deborah  Vincent-James/Sandy  Rosen  -  COIT 

-A  status  report  including  any  projects  from  either  11  Purchasing 
or  from  COIT  Staff 


Discussion  2.    The  Mayor's  Fiscal  Advisory  Presentation 

-The  discussion  will  focus  on  how  the  information  presented  will 
help  the  Strategic  Management  and  Planning  Group  (SMPG) 
with  its  up  coming  programs. 

Discussion  and         3.    Conclusions  related  to  the  Capital  Asset  Project  research: 
Action  •     Joe  Grubb,  Chairperson 

•  Kathryn  Hile.  DTIS  Deputy  Director 

-The  sub-committee  has  arrived  at  a  Capital  Asset  Project  to  he 
recommended  to  COIT. 

Discussion  4.    Overview  presentation  of  the  Department  of  Telecommunication  and 

Information  Services  (DTIS)  organizational  changes. 

•  Rod  Loucks,  DTIS  Deputy  Director 

-Changes  are  being  planned  for  the  organizational  structure  of 
DTIS.  This  presentation  w  ill  give  SMPG  an  overv  iew  of  w  hat 
to  expect. 

Discussion  5.    Presentation  updating  the  status  of  the  project  to  replace  the  current 

Court  Management  System. 

•  Ron  Hass,  DTIS 

-The  project  to  replace  the  current  Court  Management  Serv  ices 
is  under  way.  This  discussion  is  aimed  at  answering  any 
member  questions. 

Discussion  6.   New  Business. 

-Discussion  of  any  new  business  not  included  in  the  agenda 
items. 


Public  Comment. 

-Discussion  of  any  comments  brought  to  the  floor  by  a  member 
of  the  public. 

Closure  and  Adjournment. 

-Motion  from  the  floor  to  adjourn  the  meeting. 


^'EXT  SMPG  MEETING  WILL  BE  HELD  ON  THURSDAY,  FEBRUARY  24,  2000  9:30  A.M.  AT  875 
STEVENSON,  5™  FLOOR. 


***************^^^*^^^^^^^*^***^^j)jg^gjj^j^Y  ACCESS************************  

The  Learning  Resource  Room  is  located  at  875  Stevenson  Street,  S"'  Floor,  on  lo"'  Str  ci  t.  m  .m  .ilU  \ 
between  Market  &  Mission  Streets.  The  room  is  wheelchair  accessible.  I  he  closest  ;Kn.  sMl)k  15  \l<  1 
station  is  the  Civic  Center  station,  located  at  8th  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving  875  Stevenson  Street  are  the  14,  Mission  Street,  42  1)u\n  fitow  n 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUM  lines  are  the  J,  K,  I.,  and  M.    I  htn  is 
accessible  parking  available  at  designated  points  along  lO"'  Street.  For  more  information  rcnardinj; 
MUNI  accessible  services,  call  415/923-6142. 


^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^g^j^^pjjj^j,  ORDINANCE****************************  


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  (C  hapter  67  „f  tlu  San  1  rancisco 
Administrative  Code). 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  Cit>  and  C  ounty  exist  to  conduct  tlu  pi  npU  n 
business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  peoples'  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANC  E  OR  I  ( ) 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONT.4CT  THE  SUNSHINE  ()RDINAN(  I 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  cop>  of  the 
Ordinance  or  to  report  a  violation  of  the  Ordinance,  contact  Rachel  Arnstine  O'Hara,  (  U  rk  at  The 
Sunshine  Ordinance  Task  Force  Citv  Hall,  Room  362,  1  Dr.  Carlton  B.  Goodlctt  IMace.  San  Francisco. 
CA  94102-4683,  (email)  Rachel_ArnstineO'Hararfl^ci.sf.ca.us,  (phone)  415/554-6083. 


Attention:  Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Admin  (  ode 
16.520  -  16.534]  to  register  and  report  lobbying  activity ,  For  more  information  about  the  Lobb>  ist 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701,  San  Francisco,  CA 
94102,  telephone  415/554-9510,  fax  415/703-0121  or  web  site  at  w-v\-tv.ci.sf.ca. us/ethics/ 


SMPG  AND  TASK  GROUP  CHAIRS  MEETING  MINUTES 
January  27,  2000 


The  meeting  was  called  to  order  by  Chair,  Joe  Grubb,  at  9:40  AM 


DOCUMENTS  DEPT 


Introduction  and  Welcome 


FEB  I  2000 


Introductions  by  and  welcome  by  Chair  Joe  Grubb. 


/SAN  FRANCISCO 
PUBLIC  LIBRARY 


Review  and  Approval  of  January  27,  2000  Minutes 


Minutes  approved. 


ITEM  I. 


COIT  Staff  reports  related  to  the  progress  associated  with  current  programs. 


DISCUSSION: 


■  Deborah  Vincent-James  welcomed  Janice  Ehrke,  Purchasing,  back  from  her  medical 
leave. 

■  The  Computer  Store  generated  50  million  dollars  in  business  for  FY  98-99. 

Thank  you  to  SMPG  for  approving  the  Business  Model  for  the  Computer  Store, 
and  to  DTIS  for  working  closely  with  the  Committee  on  Information  Technolog\ 
on  the  new  Business  Practices  for  COIT. 

COIT  has  been  very  busy  bringing  some  projects  to  closure  with  DTIS. 

DTIS  and  COIT  are  working  closely  together  on  Microsoft  level  pricing.  DTIS 

and  COIT  agreed  to  use  another  entity  outside  of  Microsoft. 

■  Janice  informed  the  members  that  the  Computer  Store  is  doing  well  and  is  vcr>  bus\ 
The  Computer  Store  is  very  anxious  to  begin  working  with  DTIS  and  consider  them 
as  partners. 


ITEM  11:  The  Municipal  Fiscal  Advisory  Committee  Presentation  (.MF.\C). 
DISCUSSION: 


■     MP  AC  is  a  non-partisan  volunteer  organization  offering  pro  bono  management 
assistance  to  City  Departments. 

MFAC  is  recognized  for  the  annual  City  Employee  Recognition  Program. 
MFAC  worked  with  Human  Resources  on  the  pay  for  performance 
implementation. 

MFAC  is  working  on  economic  trend  briefings  for  Harvey  Rose's  Department, 
the  Mayor's  Fiscal  Office,  and  Ed  Harrington.  MFAC  brings  in  academics  and 
business  economists  to  talk  about  trends.  This  helps  the  City  to  develop  the  City's 
revenue  projection  annually. 

MFAC  would  like  to  know  if  their  Web  access  project  would  work  in  the  City 
and  if  it  does,  is  looking  for  guidance  on  the  best  way  to  receive  validation  and 
feedback  in  order  to  get  the  City  Departments  participation. 
In  any  case,  this  project  will  continue  at  MF.AC. 


The  presentation  is  about  a  Web  access  proposal  facilitating  access  by  City 
departments. 

The  architecture  has  been  developed  and  the  Web  Site  is  password  protected. 
This  Web  Site  will  be  where  City  Employees  can  go  to  connect  with  other 
relevant  sites. 

Objectives: 

The  information  and  content  on  the  Web  Site  would  be  non-competitive  with 
City  Departments  and  DTIS.  The  Web  Site  will  have  a  resource  that  allows 
for  peer  department  contacts  within  the  City  or  around  the  Country. 
The  Web  Site  would  increase  accessibility  and  credibility  to  City  clients  and 
potential  clients  and  to  volunteers. 

The  Site  would  also  showcase  programs  and/or  managers  that  illustrate  the 
effectiveness  of  local  government. 

Strategy: 

The  Web  Site  will  be  simple,  user-friendly,  and  information-based. 

The  Web  Site  could  present  background  on  MFAC  projects. 

MFAC  would  like  this  Web  Site  to  have  value  to  City  Employees,  Managers, 

and  Analytical  Staff  and  include  them  in  the  initial  beta  test  period  to 

determine  usefulness  and  utility. 

MFAC  would  like  to  broaden  the  awards  nomination  process  so  it  can  be 
interactive  and  the  process  can  be  done  on-line. 
The  Web  Site  could  provide  a  source  of  relevant  web-based  links  as 
additional  resources. 

SMPG/MFAC  Partnership: 

In  order  to  ensure  that  MFAC  is  providing  the  best  resource  possible  for  the  City, 
MFAC  would  like  the  City's  feedback. 

Phase  I  -  February-March,  2000 

■  Pilot  Access  &  Testing  of  Site. 

■  Development  of  Marketing  Strategy;  Communication  Plan. 

■  Launch  Site. 

-     Phase  II  -  April  -  June,  2000 

■  Guide  development  of  Resources  Page,  Peer  Cities  Project,  and  City 
Spotlight  page. 

■  Work  with  MFAC  member  &  volunteers  to  identify  new  ways  MFAC.org 
can  benefit  the  City. 
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Questions: 

Q  -  In  the  area  of  government  sponsored  Health  Care  there  are  man\  dit  t'ercnl 
models  for  providing  and  paying  for  these  services.  How  would  you  determine 
what  information  to  compare  and  what  institutions  to  compare,  so  that  wc  could 
provide  the  best  value  of  the  peer  review? 

R-  I  cannot  answer  the  question  for  the  Health  Department.  The  task  that  was 
taken  in  1990  was  to  create  a  team  focused  on  Public  Health  and  there  was  a 
certain  degree  of  analysis  involved  in  selecting  all  the  obvious  "suspects"  of 
Health  Departments  around  the  country.  MFAC  also  found  that  breaking  up  the 
Health  Department  into  subsets  was  very  helpful.  This  was  the  initial  process, 
which  looked  rationally  from  an  analysis  point  of  view. 
Q  -  Would  the  MFAC  members  retrieve  the  information  and  compile  it? 
R  -  Yes. 

Comments: 

DTIS  has  somewhat  the  beginnings  of  the  City  Intranet.  But  the  problem  is  DTIS 
has  no  resources.  It  was  suggested  that  various  fields  of  interests  discussion 
groups  should  be  created  so  there  can  be  one-on-one  contact  with  other  people 
who  may  have  similar  problems.  This  could  be  expanded  to  involve  the 
community,  which  may  add  more  value  to  it.  A  repository  of  best  practices,  e.g. 
telecommuting  prop  policies  should  be  created  which  both  the  City  and  the 
private  sector  would  contribute  to.  MFAC  could  probably  expand  on  it  and  offer 
City  Departments  many  more  possibilities  other  than  simple  links  that  the  City 
can  utilize  to  obtain  information. 

The  SMPG  members  feel  that  MFAC  could  offer  great  assistance  and  resources 
for  the  City. 

Refer  this  issue  to  the  Internet/Intranet  Task  Force  and  present  this  to  COIT  after 
discussions  from  the  Task  Force. 

ITEM  III:       Conclusions  related  to  the  Capital  Asset  Project  research: 

DISCUSSION: 

■  Suggested  funding  sources: 
-  CIAC 

Lease  Corporation  Financing. 
Using  year-end  closing  funds. 

■  The  Capital  Asset  Project  recommended  to  COIT  by  SMPG  is  the  rollout  of  City- 
Wide  E-Mail.  The  project  will  focus  on  connectivity  and  serv  ice  delivery  for  the 
City's  knowledge  workers.  COIT  staff  is  recommending  that  the  project  be  approved 
as  the  first  City-Wide  Capital  Asset  Project.  COIT  should  receive  a  project  update 
before  the  start  of  each  phase. 
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The  project  will  consist  of  four  major  phases: 

1 .  Review  and  analysis  of  the  E-Mail  standard. 

2.  Upgrade  the  mainframe  to  support  the  increased  activity  based  on  the  historic  rate 
of  growth  of  City  E-Mail  users. 

3.  Prepare  a  detailed  plan  and  schedule  defining  installation  /implementation,  cost, 
and  other  specific  requirements. 

4.  Begin  the  scheduled  rollout  to  City  departments. 

Cost: 

Cost  Estimate  for  Mainframe  Upgrade,  Consulting,  Project  Management,  Desktop 
Management,  Desktop  Licenses,  Server  Licenses,  Servers,  Software  Support 
Services,  and  Migration. 

-  Year  One- $3,738,255 

-  Year  Two- $1,953,304 

-  Year  Three -$1,427,596 

-  Grand  Total  for  Project  -  $7,119,155 

Benefits: 

This  project  would  enable  departments  that  cannot  communicate  with  one  another 
through  E-Mail  to  do  so. 

The  City's  E-Mail  system  can  be  the  backbone  of  City-Wide  communications. 
At  the  end  of  the  fiscal  year  1999,  the  number  of  e-mail  accounts  has  grown  from 
400  to  over  12,800.  It  is  projected  that  the  system  will  increase  by  approximately 
1,500  by  the  end  of  fiscal  2000. 
Below  are  some  expectations  of  the  system. 

•  Guarantee  the  stability  of  a  solid  messaging  foundation  (high 
performance/high  availability). 

•  Offer  connectivity  with  co-existence  (choice  of  protocols). 

•  Offer  ease  of  use  and  management. 

•  Present  a  technique  for  messaging  connection  and  directory  synchronization. 

•  Support  Internet  standards. 

•  Permit  collaboration  and  sharing  of  information  across  the  Internet. 

•  Improve  the  remote  usage  functionality. 

•  Support"Group  Scheduling"  functions  for  meetings. 

•  Present  options  to  schedule  real-time  meetings. 

•  Include  the  widest  reasonable  range  of  PC's  (75MHz  or  higher,  32  MB  RAM, 
etc.) 

Staff  Comments: 

1 .  cc:  Mail  will  not  be  supported  beyond  the  year  2000. 

2.  Client  departments  are  demanding  greater  feature  functionality. 

3.  Unless  the  mainframe  upgrades  are  put  into  place,  the  new  E-Mail  standard  will 
not  be  dependably  supported. 

4.  Major  players  in  the  E-Mail  arena  have  signaled  a  new  interest  in  cooperating 
with  the  City  in  the  areas  of  hardware,  software,  and  consulting. 
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Questions/Comments. 

Q  -  How  many  departments  do  not  have  e-mail? 

R  -  There  are  approximately  2,000  to  3,000  City  employees  who  do  not  have  e-mail. 


Q  -  Who  will  review  the  analysis  for  the  E-Mail  standards? 
R  -  DTIS  will  put  the  report  together  and  submit  it  to  SMPG. 

The  analysis  was  very  good  in  terms  of  Cost  Estimate  and  Benefits.  It  might  help  when 
talking  to  the  Budget  Analyst  about  funding  this  project  if  you  mention  the  problems  thai 

are  caused  by  the  lack  of  an  E-Mail  system. 

This  project  is  basic  infrastrucnire  for  the  City.  It  affects  everyone  and  how  we  arc  able  to 
do  business,  and  service  delivery  to  the  constituents.  It  gives  the  City  the  capability  to 
provide  more  service. 

The  networking  staff  will  be  looking  at  Microsoft  Outlook,  Lotus  Note  Infrastructure,  and 
the  ISP  approach  in  which  DTIS  will  provide  the  E-Mail  infrastructure  (a  system  called 
Application  Service  Provider  -  ASP)  and  the  City  Departments  w  ill  be  able  to  attach  any 
.  e-mail  application  to  it. 

It  is  great  that  DTIS/COIT  are  reevaluating  the  architecture  of  the  E-Mail  system. 

Suggestions: 

Include  a  section  with  issues  and  problems  that  result  when  no  E-Mail  system  is  in 
place. 

Notify  departments  that  the  E-Mail  issue  is  being  researched. 

These  suggestions  will  be  mentioned  at  the  COIT  meeting  or  added  to  the  .Anal) sis 

Report. 

ACTION:  Approved 

ITEM  rV.        Overview  presentation  of  the  Department  of  Telecommunication  and  Information 
Services  (DTIS)  organizational  changes. 

DISCUSSION: 

■    DTIS  is  in  the  process  of  reorganizing  the  Department  in  four  phases. 

>  Phase  I  -  The  realignment  of  responsibilities.  Liza  Lowery.  DTIS  Director  uili  be 
recruiting  for  a  Network  Manager,  and  in  the  interim  Rod  Loucks  will  be  managing 
Network  Engineering  Division. 

>  Phase  II  -  Reduce  the  number  of  Deputies  within  the  department.  This  will  require 
structuring  the  Department  to  focus  on  a  unified  strategic  direction. 

>  Phase  III  -  Look  at  all  the  services  that  DTIS  offers. 

>  Phase  IV  -  Realign  services  or  expand  various  divisions  to  incorporate  them  into  the  new 
reorganization. 

>  Rod  Loucks  will  be  reviewing  the  Tivoli  Project.  .\  report  will  be  completed  within  a 
month,  which  will  make  some  recommendations  and  identify  the  resources  that  the  City- 
needs  to  implement  the  project. 
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ITEM  V.         Presentation  updating  the  status  of  the  project  to  replace  the  current  Court 
Management  System.  Ron  Hass,  DTIS. 

DISCUSSION: 

■  The  Court  Management  System  was  implemented  in  1975.  It  is  called  Court  Management 
because  the  first  application  was  real-time  Court  Calendaring  for  the  Criminal  Area.  In  1986 
there  was  an  effort  to  replace  this  system,  but  it  would  have  cost  20  million  dollars.  In  1997 
the  proposed  implementation  of  the  Sheriff  s  Booking/Tracking  System  led  to  the  fear  that 
adding  that  system  to  CMS  might  threaten  CMS,  perhaps  even  cause  it  to  collapse.  The 
departments  that  make  up  the  Criminal  Justice  System  requested  funds  from  the  Mayor's 
Office  to  initiate  a  project  to  replace  CMS.  This  project  was  brought  to  COIT  and  COIT 
requested  a  cost  estimate.  The  cost  estimate  for  a  scoping  requirement  analysis  is  1 . 1  million. 
The  Mayor,  COIT,  and  the  Board  of  Supervisors  approved  this. 

■  The  project  plan  will  cost  13  million  over  three  years.  For  Fiscal  Year  2000  CMS  is 
requesting  5.7  million.  This  year  the  funds  were  approved  for  1.5  and  2  million.  This  was 
approved  because  the  Courts  are  now  State  Agencies.  This  means  that  some  of  the  funding 
will  come  from  the  State  to  be  combined  with  general  funds.  This  issue  is  still  being  debated. 
The  scope  of  this  project  became  the  implementation  of  the  Case  Management  System  for 
clients,  which  provides  integration  through  a  central  warehouse  referred  to  as  a  mini  mart  that 
holds  the  data  that  is  used  in  common  by  the  agencies;  it  should  be  the  integration  vehicle 
between  the  systems. 

■  In  addition  to  the  Sheriff  s  proposed  system  there  are  twenty-six  other  systems  around  CMS. 
It  may  make  sense  to  put  some  of  these  applications  within  the  scope  of  integrating  or  at  least 
the  data  from  those  systems  into  a  core  application  that  would  replace  CMS. 

■  The  overall  plan  is  to  replace  the  core  CMS  functionality  and  incorporate  other  applications, 
and  most  importantly  to  provide  departments  that  did  not  have  existing  Case  Management 
Systems  of  their  own  the  opportunity  to  have  this  system. 

■  The  funds  that  were  approved  for  this  year  will  be  used  to  develop  the  RFP  for  the  Case 
Management  System  that  the  departments  need  for  productivity  and  to  build  the  interface  and 
share  data  to  the  warehouse  for  access  by  each  of  the  other  departments  under  appropriate 
security  rules. 

■  A  pre-proposal  conference  will  be  held  on  Friday,  January  28,  2000,  at  2:00  PM  at  the  DTIS 
offices  at  875  Stevenson  Street,  5th  Floor.  Proposers  may  ask  clarifying  questions. 

ITEM  VI.        New  Business 
DISCUSSION: 


ITEM  Vn.  Public  Comment 
DISCUSSION: 


ITEM  Vin.     Closure  and  Adjournment. 

Meeting  adjourned  at  1 1 :25  AM. 
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Call  to  Order  by  Monique  Zmuda,  Acting  Chairperson 
Roll  call: 

Joe  Grubb,  Executive  Director,  Rent  Board 
Leslie  Katz,  Board  of  Superv  isors 

William  Berry,  Deputy  Director,  Public  Utilities  Commission 
Robert  Carlson,  Deputy  Director,  Public  Works 

Kathryh  Hile,  Deputy  Director,  Telecommunications  &  Information  Serv  ices 

Ben  Kutnick,  Deputy  Director,  Port  of  San  Francisco 

Rod  Loucks,  Deputy  Director,  Telecommunications  &  Information  Sep.  ices 

Jean  Mariani,  Deputy  Director,  Sheriff  Department 

Randy  Rudolph,  IT  Director,  Airports  Commission 

Ray  Wong,  Deputy  Director,  Human  Resources 

Monique  Zmuda,  Chief  Financial  Officer,  Public  Health 

Welcome  and  Introduction  by  Monique  Zmuda,  Acting  Chairperson 

Approval  of  minutes  of  January  27,  2000  regular  meeting 


Regular  Calendar  (Attachment) 


*********************************j)jS^gjLj'rY  ACCESS********************************** 

The  Learning  Resource  Room  is  located  at  875  Stevenson  Street,  5^^  Floor,  on  lO"^  Street,  in  an  alley 
between  Market  &  Mission  Streets.  The  room  is  wheelchair  accessible.  The  closest  accessible  BART 
station  is  the  Civic  Center  station,  located  at  8th  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving  875  Stevenson  Street  are  the  14,  Mission  Street,  42  Downtown 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUNI  lines  are  the  J,  K,  L,  and  M.  There  is 
accessible  parking  available  at  designated  points  along  lO"*  Street.  For  more  information  regarding 
MUNI  accessible  services,  call  415/923-6142. 


*******************************su]ysjiiNE  ORDINANCE********************************* 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  (Chapter  67  of  the  San  Francisco 
Administrative  Code). 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  peoples'  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  OR  TO 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  SUNSHINE  ORDINANCE 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  copy  of  the 
Ordinance  or  to  report  a  violation  of  the  Ordinance,  contact  Rachel  Arnstine  O'Hara,  Clerk  at  The 
Sunshine  Ordinance  Task  Force  City  Hall,  Room  362,  1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco, 
CA  94102-4683,  (email)  Rachel_ArnstineO'Hara@ci.sf.ca.us,  (phone)  415/554-6083. 

Attention:  Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Admin  Code 
16.520  -  16.534]  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701,  San  Francisco,  CA 
94102,  telephone  415/554-9510,  fax  415/703-0121  or  web  site  at  www.ci.sf.ca.us/ethics/ 


STRATEGIC  MANAGEMENT  AND  PLANNING  C;FU)rP 
AGENDA 
875  STEVENSON,  5'"  FLOOR, 
LEARNING  RESOURCE  ROOM 
THURSDAY,  Februar>  24,  2000  9:30  A.M. 


Activity  Topic 

1 .    COIT  Staff  reports  related  to  the  progress  associated  \v  ith  current 
Discussion  programs: 

•  Janice  Ehrke  -  Purchasing 

•  Sandy  Rosen  -  COIT 

-A  status  report  including  any  projects  from  either  IT  Purchasing 
or  from  COIT  Staff  (Business  Folios). 

Discussion  2.    Result  of  Capital  Asset  Project  Presentation  to  COI  T: 

•  Sandy  Rosen  -  COIT 

-The  action  that  will  be  taken  by  COIT. 

Discussion  3.    The  Sheriffs  Department  Booking  System. 

•  Ron  Hass,  DTIS 

•  Sandy  Rosen,  COIT 

-The  status  of  the  COIT  request  to  gather  information  related  to 
the  project  to  raise  the  comfort  level  for  a  successful 
completion. 

Discussion  4.   New  Business. 

-Discussion  of  any  new  business  not  included  in  the  agenda 
items. 

Discussion  5.    Public  Comment. 

-Discussion  of  any  comments  brought  to  the  floor  by  a  member 
of  the  public. 

6.    Closure  and  Adjournment. 

-Motion  from  the  floor  to  adjourn  the  meeting. 

ZXTSMPG  MEETING  WILL  BE  HELD  ON  THURSDA  Y,  March  30,  2000  9:30  A.M.  A  T  H'5  STEI  E.\S()\. 
FLOOR. 


SMPG  AND  TASK  GROUP  CHAIRS  MEETING  \n\I  TES 
February  24,  2000 

The  meeting  was  called  to  order  by  Acting  Chair,  Monique  Zinuda  at  Q:)^  AM 

Introduction  and  Welcome 

Introductions  by  and  welcome  by  Acting  Chair  Monique  Zmuda. 
Review  and  Approval  of  January  27, 2000  Minutes 

Minutes  approved. 

ITEM  L  COIT  Staff  reports  related  to  the  progress  associated  with  current  progrtm  v 

DISCUSSION: 

■  The  Business  Folios  have  been  distributed.  COIT  has  received  responses  from 
sixteen  departments  totaling  projects  over  10  million  dollars.  Five  of  the  sixteen 
departments  that  have  submitted  Business  Folios  to  date  did  not  have  any  IT  project*. 

■  The  Business  statistics  based  on  the  Folios  received  will  be  discussed  at  next  mon'Jl's 
meeting. 

•  The  deadline  for  the  Folios  was  January  2 1 .  2000.  COIT  may  still  receive  1 0  to  12 
folio's  from  departments. 

Questions/Comments. 

■  Q  -  When  will  SMPG  review  the  Folios  and  make  decisions  on  the  requested  projects 
for  next  year? 

R  -  The  Folios  that  COIT  has  received  will  be  reviewed  at  the  March  2">,  2000 
meeting.  There  will  be  interim  meetings  with  some  SMPG  members  to  ru\  \c\>.  the 
projects  of  the  departments  who  have  unusual  projects.  Information  on  the  pro)ccts 
will  be  distributed  to  the  SMPG  members  in  advance  for  review. 

■  There  will  be  fewer  projects  for  SMPG  review  compared  to  five  years  ago  due  to  the 
change  in  the  nature  of  the  projects  and  the  lack  of  funding  for  projects  next  fiscal 
year. 

■  The  majority  of  the  projects  are  upgrading  networks  and  adding  computers 

■  Y2K  was  a  success  and  there  were  happ>  people. 

ITEM  U:         Result  of  Capital  Asset  Project  Presentation  to  COIT 
DISCUSSION: 

■  The  project  was  approved  in  concept.  Matthew  Hv-mel.  the  Mayor's  Finance 
Director,  would  like  a  clearer  definition  of  the  actual  deliverables,  when  thev  are 
going  to  be  ready,  and  which  departments  would  benefrt  firom  the  pmject. 

•  A  decision  was  made  tliat  COIT  would  coordinate  with  Katherine  Hilc.  DTIS  Fmance 
Manager,  Liza  Lowery,  DTIS  Director,  and  Rod  Loucke,  DTIS  Dcput)  Director  to  get 
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the  additional  data.  The  deadline  to  submit  the  data  to  Manhcv,  Hymcl,  Mdsor's 
Finance  Director  is  two  weeks  from  Januar>'  28,  2000. 

Questions/Comments. 

•    Q  -  Does  DTIS  have  the  Capital  Asset  Funding  source  in  its  budget',' 

R  -  DTIS  added  this  to  the  Capital  Budget  Request  form  as  the  fundiiiK  source 

Q  -  Was  there  any  discussion  on  the  commitment  to  set  aside  funding'^ 

R  -  This  issue  was  never  discussed.  The  commitment  may  be  predicated  on  Matthew 

Hymel's  desire  to  see  a  more  concrete  plan. 

The  group  should  look  at  the  plan  prior  to  the  meetinR  of  the  CI  AC. 

The  recommendation  for  this  project  was  to  supplement  tlie  existing  ClAC  or  to 
create  a  separate  Information  Technology  Capital  fund. 

ITEM  III:       The  Sheriff's  Department  Booking  System. 

Status  by  Ron  Hass,  DTIS  and  Sandy  Rosen,  COIT. 

DISCUSSION: 

■  The  Sheriffs  Department  requested  a  re-funding  to  encumber  1.1  million  dollars  in 
order  to  implement  the  Defendant  Tracking  System.  The  original  funds  were  utilized 
in  FY  98-99  to  balance  the  Sheriffs  budget. 

■  COIT  requested  more  information  on  the  project  to  reach  a  comfort  level  that  the 
funds  will  be  spent  wisely  and  that  a  solid  system  will  be  implemented 

■  Sandy  Rosen,  COIT  and  Ron  Hass,  DTIS  have  been  speaking  to  the  Sheriffs 
Department  about  the  status  of  project  plan,  and  implementation  dates 

■  There  are  two  issues: 

1.  The  Sheriffs  Department  said  the  application  would  be  completed  in  May  or 
June.  If  the  application  is  completed  and  if  it  performs  badl>  Uic  Sheriff  s 
Department  will  not  be  able  to  use  it.  How  can  wc  asses."?  the  probabilirv  that  the 
system  will  perform  at  an  acceptable  level? 

2.  If  the  application  performs  as  needed  it  must  be  implemented  to  utili7c  the 
network  and  the  interfaces.  Sandy  and  Ron  did  not  receive  any  information 
related  to  any  timeframe  for  the  network,  interfaces  or  schcdulinc.  It  w.is 
requested  that  a  schedule  of  the  different  phases,  tasks,  and  responsibilities  be 
prepared  from  at  least  the  beginnmg  of  the  year  through  Mav.  The  schetlule 
should  also  demonstrate  performance  against  the  plan. 

■  Questions/Comments. 

Q  -  How  much  was  the  request  for? 

R  -  The  request  was  for  1 . 1  million  dollars  to  fund  the  general  upgrade  of 
comptrter  equipment,  email,  and  to  implement  the  Defendant  Tracking  System. 

Q  -  Is  there  an  existing  booking  system"^ 
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R-  They  use  the  Court  Management  System  (CMS)  to  do  their  bookings.  The 
primary  functionality  of  the  system  is  contained  in  the  CMS.  although  ii  extends 
it  to  other  jail  ftmctions  that  CMS  does  not  have. 

Q  -  Will  this  project  be  reviewed  by  COIT  again  as  a  more  detailed  plan  and 
update  with  a  request  that  will  then  be  voted  by  the  board  for  a  supplcnicntdl  in 
the  current  year  and  is  this  the  plan? 

R  -  At  this  point  what  we  asked  them  for  is  enough  mformation  so  a  letter  can  be 
prepared  to  COIT  that  will  raise  iiienibers'  comfort  le\el  regarding  the  probable 
success  of  the  system.  Once  that  has  been  accomplished,  the  request  may  go 
before  the  Board  for  supplemental  funding. 

ITEM  rV.       New  Business 

DISCUSSION: 

■    Katherine  Hile,  DTIS  Finance  Director  informed  the  members  that  tJic  rates  for  DTIS 
charges  were  suppose  to  be  completed  before  the  budgets  were  diie  on  Febniar^-  2'^. 
2000.  The  rates  were  not  completed  due  to  a  medical  leave  taken  by  the  KPMG 
person  responsible  for  the  calculations.  A  memo  was  sent  to  all  departments 
informing  them  that  die  rates  were  not  ready  but  would  be  read>-  in  Phase  C  of  the 
budget  process. 

Questions/Comments. 

When  the  rates  were  set  last  year  they  were  set  according  to  the  counts  that  came  from  the 
mainframe  system.  The  rates  for  the  CICS  transactions  were  calculated  usinc  the  number 
of  CICS  transactions  during  the  year  divided  into  the  cost  of  providing  serMce.  This 
calculation  resulted  in  a  cost  of  three  cents  per  transaction.  The  CTCS  transaciions  went 
up  due  to  the  way  the  new  charge  back  system  works.  The  charge  back  system  used 
Terminal  ID's  to  track  these  transactions  which  has  since  change  to  a  User  ID  and  in 
doing  so  it  was  found  that  there  were  transactions  not  counted  by  the  system  uhen  the 
Terminal  ID  was  used.  Now  tliat  User  ID's  are  being  used  all  transactions  are  accounted 
for  including  FAMIS  and  ADPIC's  transactions  from  the  Controller's  Office.  The  CICS 
transactions  were  about  40%  higher  than  they  were  expected  to  be.  Other  rates  may  also 
go  up  next  year:  the  OMP  Rent  Increase,  and  an  increase  to  the  Tivoli  contr.icnial 
obligation. 

Many  departments  are  looking  for  a  way  to  manage  the  telephone  bills.  A  DTIS  goal  is  to 
implement  an  electronic  telephone  billing  system  where  bills  could  be  sent  to  departments 
electronically.  The  existing  billing  system  is  ten  years  old  and  the  vendor  that  designed 
this  billing  system  designed  a  billing  system  for  Compaq  Computer.  There  will  be  a 
demonstration  of  this  system  on  March  6.  2000.  Please  call  Katherine  Hile.  DTIS 
Finance  Manager  if  anyone  is  interested  in  attending. 

Archie  Lee,  DTIS  is  working  with  Tivoli  and  the  major  departments.  I"hc  department; 
must  decide  if  they  want  to  implement  Tivoli  so  that  Archie  can  create  a  report  for  Rod 
Loucks  and  COIT.  The  report  will  help  to  decide  how  DTIS  can  pursue  Lhe  licensing  and 
scale  back  on  Tivoli  project,  if  necessar> . 
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Q  -  What  is  the  status  of  the  Web  Base  E-commerce  committee? 

R  -  At  the  last  meeting  the  committee  spoke  to  Jay  Bansfield  and  next  wccl<  he  will  have 
a  recommendation  on  the  Treasurer's  System  which  may  have  to  go  out  with  an  HJ-'P 
because  of  the  change  in  the  contractor. 

Mary  and  Sandy  are  working  on  a  draft  Policy  Statement  for  COIT  to  rvvicw  iuid  adopt  as 
their  position  on  web  development  and  web  enablement. 


Items  to  be  discussed  at  the  next  SMPG  meeting. 


Update  on  Tivoli  Project. 

Update  Sheriffs  Department  Project. 

Web  Base  and  E-commerce  standard  policy  statement. 

Department  Business  Folio's  presentation  and  request. 

A  summary  of  the  Business  Folio  questionnaire. 

DUS  infrastructure  request  for  next  year. 


ITEM  V.        Public  Comment. 


DISCUSSION: 


ITEM  VI.       Closure  and  Adjournment 

Meeting  adjourned  at  10:30  AM. 
Next  meeting  March  23,  2000. 
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,  CITY  AND  COUNTY  OFMN  FRANCISCO 
(.Department  of  Telecommunications  &  Information  Services 
Conunittee  on  Information  Technology 


NOTICE 

REGULAR  MEETING  OF  THE 
STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 


Thursday,  March  23,  2000,  9:30  AM 

Learning  Resource  Room 
875  Stevenson  Street,  5^^  Floor 


AGENDA 


1.       Call  to  Order  by  Joe  Grubb,  Chairperson 


RoU  call: 


Joe  Grubb,  Executive  Director,  Rent  Board 
Leslie  Katz,  Board  of  Supervisors 

William  Berry,  Deputy  Director,  Public  Utilities  Commission 
Robert  Carlson,  Deputy  Director,  Public  Works 

Kathryn  Hile,  Deputy  Director,  Telecommunications  &  Information  Service: 

Ben  Kutnick,  Deputy  Director,  Port  of  San  Francisco 

Rod  Loucks,  Deputy  Director,  Telecommunications  &  Inlbrmation  Services 

Jean  Mariani,  Deputy  Director,  Sheriff  Department 

Randy  Rudolph,  IT  Director,  Airports  Commission 

Ray  Wong,  Deputy  Director,  Human  Resources 

Monique  Zmuda,  Chief  Financial  Officer,  Public  Health 

Welcome  and  Introduction  by  Joe  Grubb,  Chairperson 

Approval  of  minutes  of  February  24,  2000  regular  meeting 

Regular  Calendar  (Attachment) 
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*4,*+*****************************DIS ABILITY  ACCESS********************************' 

The  Learning  Resource  Room  is  located  at  875  Stevenson  Street,  5""  Floor,  on  lO""  Strett,  in  an  alk^ 
between  Market  &  Mission  Streets.  The  room  is  wheelchair  accessible.  The  clost-^t  acressihU  B  AR  I 
station  is  the  Civic  Center  station,  located  at  8th  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving  875  Stevenson  Street  are  the  14,  Mission  Street.  42  Dov^ntow  n 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUNI  lines  are  the  J,  K,  L,  and  M.    I  here  is 
accessible  parking  available  at  designated  points  along  lO""  Street.  For  morf  information  rtyjurdini; 
MUNI  accessible  services,  call  415/923-6142- 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  (Chapter  67  of  the  San  Francisco 
Administrative  Code), 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  pt-oplf  s 
business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  thai 
City  operations  are  open  to  the  peoples'  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  OR  I  () 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  SUNSHINE  ORDINAN(  K 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  copy  of  the 
Ordinance  or  to  report  a  violation  of  the  Ordinance,  contact  Rachel  .Amstine  O'Hara.  Clerk  at  I'he 
Sunshine  Ordinance  Task  Force  City  Hall,  Room  362,  1  Dr.  Carlton  B.  {;oodle(t  Place,  San  Francisco. 
CA  94102-4683,  (email)  Rachel_AmstineO'Hara@ci.sf.ca.us,  (phone)  415/554-6083. 


Attention;  Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  .\dmin  C  odi 
16.520  . 16.534]  to  register  and  report  lobbying  activity.  For  more  information  about  the  I  obb\  isi 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701.  San  Francisco.  C  A 
94102,  telephone  415/554-9510,  fax  415/703-0121  or  web  site  at  www.ci.sf.ca.uVcthirV 
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I .   COIT  Staff  reports  related  to  the  progress  associated  with  curre„t 
programs: 

•  Janice  Ehrke  -  Purchasing 

•  Sandy  Rosen  -  COIT 
-Business  Foiio  projects  to  be  reviewed. 
-Status  of  Business  Folio  responses  -  late  departments. 

2.  Capital  Asset  Project  update: 

•  Rod  Loucks: 
-Status  of  items  requested  by  COIT  at  the  last  meeting. 

3.  The  Tivoli  Project: 

•  Rod  Loucks; 
-Results  of  the  DTIS  study  of  U,e  status  of  the  Tivol,  Project  and 

the  mtentions  of  tho.se  departments  that  oriamall)  agreed  to  use 
the  product. 

4.  Ergonomics  Issue: 
®    Joe  Grubb: 

-Progress  made  since  the  last  discussion. 

5.  The  SherifTs  Department  Booking  System. 

•  Ron  Ha5S,  DTIS 

•  Sandy  Rosen,  COIT 

-Update  on  the  condition  of  the  schedule,  plan,  and  sDcciflc 
progress.  j^^un. 


Discussion  nnH^ 

Bscommendatinn 

to£OIT 

Discussinn 


6.  The  Web  Sub-Committee - 
•    Mary  Fitzpatrick: 

'Reviev/  of  the  Sub-Committee  Policy  Statemcm. 

7.  New  Business. 

-Discussion  of  any  .ew  business  not  included  ,n  'iie  agenda 

8.  Public  Comment. 

9.  Closure  and  Adjournment. 

-Motion  from  the  floor  to  adjourn  the  meetmg. 


SMPG  AND  TASK  GROUP  CHAIRS  MEETINC  MINUTKS 
March  23, 2000 


The  meeting  was  called  to  order  by  Chair,  Joe  Grubb  at  9:45  AM 


Don  :,\  ..:s  DEPT. 


Introduction  and  Welcome 
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Introductions  and  welcome  by  Chair  Joe  Grubb. 


Review  and  Approval  of  January  27,  2000  Minutes 


No  forum  to  approve  to  approve  minutes. 


ITEM  I. 


COIT  Staff  reports  related  to  the  progress  associated  with  currunt  programs. 


DISCUSSION: 


The  Computer  Store  is  doing  very  well. 

As  of  March  23,  2000  Business  Folio's  have  been  received  from  rv-cnty  -two 
departments.  There  will  be  a  follow  up  call  to  those  departments  that  have  not 
submitted  the  folios  (10  to  1 1  departments  have  not  submitted  the  Business;  Folios). 
COIT  Business  Folio  Statistics  -  2000/2001  for  all  departments  liiat  turned  in 
Business  Folios: 

Question  1  -  How  well  does  your  department's  IT  Strategic  Plan  address  the 
future  of  Information  Technology? 

>Not  many  departments  feel  totally  secure  as  to  the  future  of  their  IT  Strategic 


Question  13  &  14.  -  All  E-91 1  Project  and  Ti\oli  Project  questions  recei\cd 
failing  grades  from  the  reporting  departments. 
The  average  of  all  pertinent  1 7  questions  equaled  8 1 .7.  or  C-^. 
■    Business  Folio  projects  to  be  reviewed. 

>  Port  of  Saji  Francisco  -  IS  Disaster  Recover)  Plan 

This  would  involve  the  use  of  a  redundant  processor  at  Pier  SOD  for 
coverage  of  the  Novell  NetWare  environment  and  all  desktop 
applications  (the  internal  element).  Also,  it  will  probably  require  an 
external  disaster  recover>'  resource  such  as  IBM  or  SunGard  for  coverage 
of  the  financial  systems. 

>  Cost/Benefit  Relationship: 

This  project  would  protect  the  Port  from  the  potential  loss  of  revenue  if  a 
disaster  occurs. 

>  Staff  Notes; 

This  project  may  have  possible  mterest  to  other  dcpartmeniN 
Maybe  other,  smaller  departments  which  currently  have  no  disaster 
recovery  plan  could  use  this  solution,  perhaps  using  DTIS  a.s  a  resource 
Disaster  (Busmess)  Recover,-  may  be  an  area  that  SMPG  should  exammc 
more  closely.  Subsequently,  SMPG  might  distribute  the  results  of  ili 
examination  to  City/County  departments. 


Plans. 
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Questions/Comments. 


•    It  was  suggested  that  COIT  and  SNIPG  motivate  this  project  and  consider  more 

analysis  to  review  other  types  of  disaster  recover>'  in  other  departments.  The  Pon  has 
come  up  with  an  inexpensive  solution  for  disaster  recovery  and  it  is  necessary  for  the 
City  to  continue  to  motivate  the  project. 

>  The  Public  Utilities  Commission  -  11'  Improvement  Project 

This  project  is  to  upgrade  Network  and  Desktop  Support  It  was 
determined  that  a  number  of  support  position.";  had  to  be  added  in  order  to 
take  advantage  of  current  and  coming  capabilities.  The  PL'C  formed  an 
Information  Technology  Advisor>  committee  (ITAC)  to  revicv.  IT 
activities,  to  monitor  the  planning  and  communication.s  l)eing  put  mto 
place,  and  to  help  guarantee  success  across  the  PUC. 

>  Cost/Benefit  Relationship: 

The  cost  is  $2,000,000  to  cover  both  additional  internal  staff  and  the 
outsourcing  of  the  support  services  identified  through  the  questionnaires. 
There  has  been  an  increase  from  six  to  over  1 00  software  applications. 
Witliout  an  increase  in  staff  and  the  proper  outsourcing  of  desktop 
support,  the  current  environment  is  in  jeopardy. 

>  Staff  Notes: 

Staff  additions  must  be  made  based  on  the  ITAC  questionnaires  and  the 
analysis  thereof 

The  PUC  should  gather  information  during  the  2000-2001  fiscal  year  that 
will  enable  it  to  compare  the  environment  before  and  after  this  major 
change. 

ITEM  II:        Capital  Asset  Project  update: 

Status  of  items  requested  by  COIT  at  the  last  meeting. 

DISCUSSION: 

■  A  draft  Project  Plan  for  the  City- Wide  Email  Project  was  distributed 

■  Feedback  and  comments  should  be  directed  at  Rod  Loucks. 

■  CWEmail  Project  Major  Milestones: 


Milestone 

Doe  Date 

Phase  £)ur«ion 

Phase  1  - 

Review  and  Analysis  of  Email  standard 

M<-00 

54d«y5 

PtiascII- 

Develop  Plan 

7-17^0 

1!  dayi 

Phase  I]  - 

Review  Current  Email  Nenvork 

M7-00 

23  days 

Phase  rv- 

-  Define  New  Email  Requifements 

9-14-00 

20da>t 

Phase  V  - 

Design  New  Email  Aichrtccttire  and  Infmtuetuie 

11-14-03 

43«la>^ 

Phaic  VI  ■ 

-  Develop  Implementation  Plan  and  Schedule 

12-lg-OO 

24da^j 

Phase  VIl 

-  fmplemaitNcw  Email  System 

10^3 
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The  due  dates  and  duration  are  estimates.  It  is  assumed  that  funding  ill  be  available 
to  begin  Phase  11  on  7-03-00. 

•    The  Mayor's  Budget  Office  would  like  more  information  on  dciiverabici  and  on  how 
the  project  will  be  implemented  DTIS  is  creating  an  arbitrary  v^ork  plan  statmp,  the 
sequence  of  departments  they  can  complete  in  a  phased  deliver)  .   However,  the 
steering  committee  will  decide  the  actual  sequence  of  departments. 

■    DTIS  staff  will  put  together  a  project  risks  assessment. 

ITEM  lU:       Tivoli  Project 

Results  of  the  DTIS  study  of  the  status  of  the  Tivoli  Project  and  the  intentions  of 
those  departments  that  originally  agreed  to  use  the  product. 


An  email  was  sent  last  week  to  departments  to  remind  them  to  submit  stattis  reports 
showing  how  Tivoli  was  to  be  utilized  in  their  environment. 

Most  departments  have  now  responded. 

PUC  needs  to  submit  the  information. 
The  conclusion  from  the  information  received  from  departments  is  that  they  are  afraid 
to  commit  to  utilizing  Tivoh  because  it  may  put  their  higher  profile  application 
projects  on  the  back  burner  and  rearrange  the  department's  immediate  priorities. 
An  email  was  sent  to  departments  stating  that  COIT  has  requested  that  D  JI!5  put 
together  a  status  report  to  ascertain  what  it  w  ill  take  to  implement  Tivoli 
The  Airport  has  seen  the  91 1  center  and  reports  that  l  ivoli  seems  to  be  working  well 
The  Department  of  Human  Services  is  interested  m  implemcnimg  Tivoli. 
The  Airport  will  be  utilizing  Tivoli  for  the  deployment  of  software  applications 
They  are  still  reviewing  agents  to  implement  this. 

Rod  Loucks  will  have  the  status  of  the  Tivoli  Project  at  the  next  SMPG  meeting. 

Questions/Comments. 

Q  -  Was  the  Airport  contacted  on  Tivoli?  Yes. 

R  -  Archie  felt  comfortable  with  the  Airport  The  Airport  is  deferring  the  Tivoli 
implementation. 

Q  -  Are  there  other  departments  that  have  Tivoli  implemented  and  live"^ 
R-  DTIS  has  implemented  Tivoli  in  a  pilot  based  at  One  Market  Plaza,  and  the 
Tivoli  service  desk  is  at  875  Stevenson. 

It  was  suggested  that  in  any  City-Wide  Project,  COIT  has  to  be  the  project  owner. 

There  was  concern  at  the  Airport  that  Tivoli  was  not  ready  to  support  the 
endeavor  at  the  Airport.  Therefore,  they  requested  that  the  implementation  be 
deferred  until  the  new  terminal  is  open.  In  addition,  the  Airport  needs  to  tighten 
standards  because  the  Airport  is  receiving  a  hundred  million  dollars  worth  of 
equipment  as  part  of  the  new  International  Terminal.  There  are  over  5,000 
devices  that  will  have  IT  addresses  and  all  the  equipment  needs  to  be  managed. 


DISCUSSION: 
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The  PUC  feels  that  Tivoli  is  a  very  coraphcated  pw'jtxl  axid  offers  a  higher  Icvci 
of  software  capability  than  that  required  for  the  systems  PL  C  already  h»s 
implemerited.  In  order  to  make  Tivoli  successful,  besides  piircJuising  licenses, 
there  should  be  a  design  and  implementation  plan,  and  a  definition  of  the  Human 
Resources  that  will  be  required  to  implement  the  product. 

There  are  two  major  issues  concerning  the  Tivoli  Project: 

1 .  There  is  a  major  shortage  of  Tivoli  resources  to  meet  the  City  rcqulrcmcnt^ 
for  the  implementation  of  this  project. 

2.  The  Airport  is  having  problems  with  Tivoli  in  regards  to  its  bcmg  able  to 
meet  their  minimum  standards. 

IBM  can  address  the  resource  issues. 

ITEM  IV.       Ergonomic  Issue. 

DISCUSSION: 

'    Joe  Grubb  met  with  Federick  Howell,  Workmen's  Compensation,  and  h  seems  that 
the  ergonomic  issue  is  not  as  large  a  problem  as  it  appeared  to  be.  I^he  number  of 
repetitive  injuries  is  low.  Joe  Grubb  is  pleased  to  report  that  there  is  no  issue  on 
repetitive  injuries  and  everyone  is  well. 

■    The  repetitive  injuries  new  state  law  states  that  if  you  have  more  than  three  injuries  of 
a  single  type  reported  in  your  shop  a  complete  survey  of  your  staff  must  be 
completed.  The  Health  Department  does  the  survey. 

•  The  problem  seems  to  be  that  the  people  who  purchase  the  furniture  for  the  staff  have 
no  knowledge  of  ergonomics.  Departments  should  have  assistance  in  ordering  the 
correct  ergonomic  furniture. 

Questions/Comments. 

There  is  ongoing  education  concerning  the  proper  way  lo  purchase  furniture.  The  Human 
Resources  department  sent  a  representative  from  each  division  for  training  in  hov,  to 
assess  workstations.  Now,  workstations  are  ordered  correctly. 

ITEM  V.         The  Sheriffs  Department  Booking  System. 

DISCUSSION: 

•  COIT  requested  more  information  on  the  project  to  refund  the  encumbrance  of  1 .9 
million  dollars  to  implement  the  Defendant  Tracking  System  so  that  COIT  can  be 
sure  that  the  funds  will  be  spent  ^^^seIy  and  a  solid  system  would  be  implemented. 

•  There  are  three  potential  obstacles  to  the  overall  success  of  this  prviject. 

1.   Resolution  of  business  processes  between  other  agencies  such  as  the  Police 
and  the  Courts. 

The  Sheriffs  Project  Staff  understands  the  business  issues  and  is  in  the 
process  of  resolving  them.  The  overall  success  will  be  determined  b> 
how  well  the  business  processes  are  maintained  across  agencies. 


4 


2.  Completion  of  the  interfaces  and  network  infrastructure  to  provide  access 

The  DTS  Project  Plan  assumes  the  completion  of  th?  netv^ork  to  provide 
access  by  staff  at  workstations  and  carry  mtcrfaces  to  systems  across 
agencies.  There  was  no  documentation  available  at  cither  of  live  two 
review  meetings  that  disclosed  either  the  proposed  network  or  the 
network  to  date. 

The  SherifTs  Staff  should  consider  steps  to  precisely  define  the  nctwtjrk 
infrastructure,  and  to  ensure  that  the  network  is  rvady  when  the  s>'«cm  is 
ready  for  production. 

3.  Future  system/environment  support. 

It  is  not  clear  how  or  by  whom  the  system  \^ ill  be  supponcd   It  may  be 
that  the  Sheriffs  Team  will  have  to  depend  on  DTTS  for  support  of  either 
the  network  or  the  application  software. 

■  Concern: 

The  concerns  deal  mostly  with  the  interfaces,  infrastrucrurc,  and  future 
support. 

Staff  suggests  that  COIT  should  oversee  the  project  and  .should  receive  a 
status  report  from  the  sub-projects  involved  in  an  interdepartmental  (City 
Wide)  project.  The  Categories  in  the  report  should  be  Network, 
Communications,  and  Interfaces. 

■  Some  version  of  this  documentation  should  be  reviewed  by  COIT  at  the  next  meeting, 
"  Conclusion: 

Based  on  the  review  and  investigation  carried  out,  the  Defendant  Tracking 
System  Application  is  being  guided  by  experienced,  IT  professionals,  using 
accepted  principals,  procedures,  and  tools.  The  probabilitv-  of  producmg  an 
effectively  working  system  is  high. 

The  SMPG  members  suggested  that  the  Sheriff  s  Department  pro\  ide  them 
with  the  following  information: 

•  The  present  and  future  detailed  network  mfrastructure  plan 

•  A  list  of  all  interdepartmental  interfaces  with  a  plan  and  a  .s;chcdu'.cd 
date  of  completion  on  or  before  the  next  COIT  meeting. 

•  If  the  information  is  not  provided  the  funds  for  this  project  will  be 
withheld. 

ITEM  VI.        The  Web  Sub-Committee. 
DISCUSSION: 

■  The  Web  Sub-Committee  met  several  times  and  has  a  draft  of  a  high-level  policy 
statement  regarding  the  development  of  Cit\  Web  Sites  and  applications.  The 
committee  encourages  that  those  be  developed  from  the  City  Span  Site  unless  there  is 
an  exception  given.  But  tlie  committee  will  discuss  this  in  detail  before  bringmg  i(  to 
SMPG.  The  next  meetmg  is  scheduled  for  next  Friday. 

■  The  committee  will  assist  Jay  Banfield,  Treasurers  Office  s,  on  the  RFP  for  the  City 
Payment  Center  Web  Site  (Payment  for  Business  Registration  and  Renewal  on  line). 
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■  A  group  that  consists  of  Ed  Harrington,  Controller,  Julie  Frcidlandcr,  Crt>  Attorney  s 
Office;  Liza  Lowery,  Director  DTIS;  and  a  DIIR  Representative  has  met  about 
Internet  and  Web  usage  policies  for  the  City  and  is  working  on  revising  the  dralt  for 
web  policies  written  by  DHR.  Mary  Fitzpatrick  requested  that  w  hen  the  draft  is  ready 
it  be  circulated  to  SMPG  and  COI'I .  Mar>  Fit2patrick's  departments,  under 
Administrative  Services,  are  anxious  to  have  a  web  policy  and  therefore  mav  draft 
their  own  because  of  issues  and  concerns  that  have  come  up  She  is  also  aware  tliat 
any  City- Wide  policies  that  would  be  established  may  be  used  as  a  department  s  pomx 
of  departure  in  preparing  their  own  more  extensive  policies. 

■  The  Department  of  Human  Resources  have  implemented  a  web  policy  intcruaJly. 

Questions/Comments : 

Q  -  Have  you  reviewed  the  advertising  issues? 

R  -  The  committee  has  not  reviewed  this  issue,  but  it  was  mentioned. 

This  is  a  policy  question  and  decision. 

Q  -  Will  the  standard  being  considered  have  all  the  City  's  web  site  information  contained 

on  one  Server? 

R  -  No.  But  there  is  an  official  City  Web  Site  and  that's  where  we  should  stan. 
ITEM  VU.      New  Business. 
DISCUSSION: 

■  Randy  Rudolph,  IT  Director,  Airport  Commission,  would  like  to  suggest  opening  the 
meetings  to  teleconferencing  for  the  members.  He  in  particular  cannot  attend  the 
meetings  in  person  due  to  a  busy  schedule.  He  will  let  Ciwen  Ciee,  c:Oi  r,  know  m 
advance  when  he  will  be  teleconferencing. 

»    Randy  Rudolph,  IT  Director,  Airport  Commission,  will  host  the  SMPG  meeting  at  the 
Airport  on  May  25,  2000.  Following  the  meeting,  a  tour  of  the  new  centers,  new 
International  Terminals,  Communication  Center,  and  the  Operation  and  Help  Desk 
Center  will  be  provided  for  the  members. 

■  Gwen  Gee,  COIT,  will  inform  Randy  Rudolph  of  the  number  of  members  v.ho  wil! 
attend  the  meeting. 

ITEM  Vm.     Public  Comment. 

DISCUSSION: 

ITEM  DC.        Closure  and  Adjourment. 

Meeting  adjourned  at  1 1 :35  AM. 
Next  meeting  April  20,  2000. 
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I  CITY  AND  COU^^^Y  O^AIS  FRANCISCO 
-.Jl^epartment  of  Telecommunications  &  Information  Services 
D||^ ^Committee  on  Information  Technology 


NOTICE 

REGULAR  MEETING  OF  THE 
STRATEGIC  MANAGEMENT  AND  PLANNESG  GROUP 


Tuesday,  May  23,  2000,  9:30  AM 

San  Francisco  Airport 
International  Terminal  Building 
4"*  Floor  Conference  Room 


AGENDA 


DOCUMENTS  DEPT. 


Call  to  Order  by  Joe  Grubb,  Chairperson 


Roll  call: 


Joe  Grubb,  Executive  Director,  Rent  Board 
Leslie  Katz,  Board  of  Supervisors 

William  Berry,  Deputy  Director,  Public  Utilities  Commission 
Robert  Carlson,  Deputy  Director,  Public  Works 

Kathryn  Hile,  Deputy  Director,  Telecommunications  &  Information  Services 

Ben  Kutnick,  Deputy  Director,  Port  of  San  Francisco 

Rod  Loucks,  Deputy  Director,  Telecommunications  &  Information  Services 

Jean  Mariani,  Deputy  Director,  Sheriff  Department 

Randy  Rudolph,  IT  Director,  Airports  Commission 

Ray  Wong,  Deputy  Director,  Human  Resources 

Monique  Zmuda,  Chief  Financial  Officer,  Public  Health 

Welcome  and  Introdnction  by  Joe  Grubb,  Chairperson 

Approval  of  minutes  of  March  23, 2000  regular  meeting 


MAY  2  2  2000 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


5. 


Regular  Calendar  (Attachment) 


riH  T -£Li^-^y3'0'>D    laa  • 


*********************************DIS^£LiTY  ACCESS********************'*******  

The  Learning  Resource  Room  is  located  at  875  Stevenson  Street,  S"*  Floor,  on  10**  Street,  in  an  alky 
between  Market  St  Mission  Streets.  The  room  is  wheelchair  accessible.  The  closest  acce»%iblc  B,\RT 
station  is  the  Civic  Center  station,  located  at  $th  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving 875  Stevenson  Street  arc  the  14,  Mission  Street,  42  Downtown 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUNI  lines  are  the  J,  K,  L,  and  M.    I  here  li 
accessible  parking  available  at  designated  points  along  lO^'^  Street  For  more  information  regarding 
MUNI  accessible  services,  call  415/923-6142, 


************************A******SUNSinNE  ORDINANCE' 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  (Chapter  67  of  the  San  FrtncUco 
Administrative  Code). 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  ptopl*.  and  that 
City  operations  are  open  to  the  peoples'  re\1ew. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDENANCE  OR  TO 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  SLISSHI.NE  ORDINANCE 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  copy  of  the 
Ordinance  or  to  report  a  violation  of  the  Ordinance,  contact  Rachel  Amstine  O'Hara,  Clerk  at  The 
Sunshine  Ordinance  Task  Force  City  Hall,  Room  362, 1  Dr.  Carlton  B.  Goodlett  Place,  San  Francbco. 
CA  94102-4683,  (emaU)  Rachei_AmstineO'Hara@ci.sf.ca.us,  (phone)  415/554-6083. 

Attention:  Individuak  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Admin  Code 
16.520  -  16.534]  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701,  San  Francisco,  CA 
94102,  telephone  415/554-9510;  fax  415/703-0121  or  web  site  at  wTvw.ci.sf.ca.us/ethics/ 
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STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 
AGENDA 


Activity 


San  Francisco  Airport 
International  Terminal  Building 

4**"  Floor  Conference  Room 
Tuesday,  May  23,  2000  9:30  A.M. 


Topic 
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1 .  COIT  Staff  reports  related  to  the  progress  associated  with  current 
programs: 

•  Deborah  Vincent- James  -  Update 

•  Janice  Ehrke  -  Purchasing 

•  Sandy  Rosen  -  COIT 

-Business  Folio  status  -  approval  letters. 
-Comparative  mformation  -  this  year/last  year. 

2.  The  Tivoli  Project: 

•  Rod  Loucks: 

-Possible  recommendation  to  COIT. 


Discussion  and 
Recommendation 
to  con- 


Discussion  and 
Recommendation 
to  COIT  . 


Discussion 


3.  The  Sheriff  s  Project: 

•  Ron  Hass,  DTIS 

•  Sandy  Rosen,  COIT 
-Status  of  the  project  request. 

4.  The  Web  Sub-Committee  : 

•  Mary  Fitzpatrick: 

-Update  and  changes  that  have  taken  place. 
-The  E-Govemment  Strategy  Group. 

5.  The  Police  Department: 

•  Presentation  related  to  V^o  projects; 
-Document  Management/Imaging  System 
-AHS  (Palm  Prints) 

6.  New  Business. 

-Discussion  of  any  new  business  not  included  in  the  agenda 
items. 

7.  Public  Comment. 

-Discussion  of  any  comments  brought  to  the  tloor  by  a  member 
of  the  public. 

8.  Closure  and  Adjournment. 

-Motion  from  the  floor  to  adjourn  the  meeting. 


NEXT  SMPG  MEETING  mLL  BE  HELD  ON  June  22,  2000  9:30  A.M.  AT  875  STEl'ENSO.S,  5^  FIOOR. 


SMPG  AND  TASK  GROUP  CHAIRS  MEETING  MINUTES 
May  23,  2000 


The  meeting  was  called  to  order  by  Chair,  Joe  Grubb  at  9:30  AM 
Introduction  and  Welcome 

Introductions  by  and  welcome  by  Chair  Joe  Grubb. 
Review  and  Approval  of  March  23, 2000  Minutes 

Minutes  approved. 
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Randy  Rudolph  welcomed  the  SMPG  Committee  members.  After  the  meeting  was  adjourned  Randy 
Rudolph,  Director  Airport  invited  the  committee  members  to  tour  the  new  International  Terminal  A 
press  kit  was  distributed  to  the  committee  members  about  the  new  International  Termmal. 

ITEM  I.  COIT  Staff  reports  related  to  the  progress  associated  with  current  programs. 

DISCUSSION: 

■  COIT  staff  and  a  Computer  Store  representative  attended  the  Government 
Technology  Conference  (GTC)  at  the  Sacramento  Convention  Center.  The 
Government  Technology  Conference  is  the  largest  exhibit  for  Slate  and  Local 
Government  in  the  Western  Region  and  concentrates  on  the  State  and  Loca!  Sectoi . 
The  Computer  Store  will  have  a  booth  at  the  GTC  Event  in  2001 . 

"  Janice  Ehrke,  Central  Purchasing  informed  the  SMPG  members  that  the  Computer 
Store  business  is  doing  ver>'  well.  Janice  has  been  complemented  on  hov.  t'ast  the 
turn  around  time  of  the  approval  of  Purchase  Orders  have  been. 

■  Sandy  Rosen,  COIT  update: 

Sandy  distributed  a  handout  (support  informafion)  relating  to  the  planning  season 
this  year. 

Twenty-five  approval  letters  for  projects  have  been  mailed.  Tlircc  approval 
letters  are  still  on  hold. 

■  Summary  of  Business  Folio's  (3  years). 


Year 

2000/2001 

1999^000 

199A  199^  ] 

Business  Folio  received.  One  dept  did  noi  submit 
Questionnaires. 

28 

~.  i 

hi  

Number  of  IT  projects  included 

94 

93 

94 

Total  dollar  value 

$20 

$27 
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■  The  Business  Questions  -  Staff  Comments. 

>  19  of  the  22  comparative  questions  asked  each  of  the  tv,o  years  show  numeric 
improvement.  This  fact  is  not  always  reflected  in  an  improvement  m  the 
letter  grade  because  of  the  numeric  range  for  each  letter. 

>  Three  of  the  22  comparative  questions  asked  had  a  slight  decrease  in  numeric 
value  (questions  5,  19,  and  21). 

>  The  E-91 1  and  the  Tivoli  Project  although  unprov  iug,  arc  corisidcrcd  to  be 
failing  by  those  departments  who  answered  the  questions. 

>  Three  of  the  five  DTIS  questions  registered  improvement,  and  tlic  dctrcavcs 
in  the  other  two  questions  were  negligible. 

>  The  questions  registering  the  least  amount  of  improvement  and  the  lowest 
grades  for  the  two  years  are: 

Question  1  -  How  well  does  your  department's  IT  Strategic  Plan  address 
the  future  of  Information  Technology  (a  D  for  both  years). 
Question  eight  -  What  is  the  status  of  the  department's  busmcss  recovery 
plan  (going  from  a  C  the  first  year  to  a  C  -  the  second  Near)'' 

>  Sandy  Rosen  suggested  that  the  questionnaire  be  used  to  make 
recommendation  to  the  COIT  Body. 

1 .  Strategic  planning  for  the  departments. 

2.  Assessment  offered  to  departments. 

3.  Disaster  Recovery. 

>  It  was  suggested  that  a  focus  group  be  formed  to  see  what  COIT  can  do  to 
offer  assistant  to  departments  to  identify  the  various  issues  of  disaster 
recovery.  Sandy  Rosen  and  Deborah  Vincent-James  will  have  suggestions  al 
the  next  meeting. 

ITEM  11:        The  Tivoli  Project: 

The  white  paper  is  being  finalized.  The  Tivoli  Project  will  be  on  the  agenda  at  the 
next  COIT  meeting 

ITEM  III:       The  Sheriffs  Project: 

Jean  Mariani,  Sheriffs  Department  commented  that  this  project  is  a  great 
example  of  how  COIT,  DTIS,  and  SMPG  can  assist  in  moving  projects  foPA  ard 
If  these  groups  were  not  involved  this  project  would  not  have  been  accomphshcd 
in  a  timely  manner.  This  is  an  example  of  how  DTIS  can  w  ork  as  an  internal 
service  department  with  other  city  entities  and  assist  people  who  do  not  have  the 
expertise  to  complete  a  major  IT  Project. 

DISCUSSION: 

■  The  Sheriff  s  is  responding  to  SMPG  request  of  reviewing  three  areas  of  the  project 
1)  Network  connectivity. 

DTIS  and  Tiburon  have  concluded  the  meetings  on  the  retwofk 
connectivity  issues  and  the  implementation  procedures.  DTIS 
network  engineering  division  will  respond  back  to  the  Sheriff  s 
Department  on  whether  or  not  the  ner^vork  is  secure  in  which  there 
will  be  no  significant  issues  about  performance. 
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The  project  also  requires  a  connection  to  the  police  Stratus  System 
that's  currently  used  for  interim  CAD.  The  Police  rtqucstcJ  L)  ITS  tu 
evaluate  the  Sheriff^ s  request  for  connectivity.  It  ha5  b€en  completed 
and  recommended  to  the  Police  that  they  allow  the  connection.  A 
letter  of  agreement  has  been  developed  in  workinp  with  I  ;  Phil 
Fairbrother,  Sherift^s  Department,  and  Archie  Lcc,  Network 
Engineering  to  establish  the  criteria  for  connectivit> . 

2)  Completion  date  and  implementation  of  the  system  as  a  package  applioitjon. 

3)  Business  procedures  that  may  change  as  a  result  of  implementing  the  system. 

Changes  depends  on  the  timing  and  the  relationships  of  the  Sheriff  $ 
System,  either  with  the  new  Police  S>stem.  the  existing  Cable 
System,  and'or  the  new  Justice  System.  The  sequence  of  each 
system's  implementation  will  determine  the  changes  in  rclanonship. 


ITEM  IV.       The  Web  Sub-Commitle. 


The  Web  Sub-Committee  reviewing  the  development  of  City  Web  Sites  and 
applications  has  been  put  on  hold. 

There  is  a  higher  level  committee  that  will  discuss  die  Web  Development  issues  and 
applications. 

Liza  Lowery,  DTIS  Director  will  have  a  kick-off  strategy  group  meetinp  for 
E-Govemment. 

There  is  $500,000  on  reserve  to  use  for  diis  project  which  will  have  to  be  approved  by 
the  Board  of  Super\'isor  to  be  released. 

Sandy  Rosen,  COIT  will  gather  information  from  the  Web  meetings  and  complete  a 
report  on  the  discussions. 


ITEM  V.        Police  Department 
DISCUSSION: 

■    Inspector  Michael  Gaynor,  from  the  Police  Department  discussed  two  prpjccts  (ISISS 
Project). 

1 .    Disaster  Recovery  and  Security 

There  are  1 .73  million  reports  at  HOJ  and  500.000  fingcTpnnting  rricords 
with  an  average  of  250  more  p>er  day.  These  files  need  to  be  retained 
from  7  years  to  infinit>'. 

The  Police  Department  does  not  have  a  disaster  recovery  plan  and  backup 
capabilities. 

Storage  space  is  limited.  At  this  time  the  report-s  are  stored  at  Iron 
Mountain  Company  and  the  cost  of  retrieving  files  is  about 
S2,300/month.  Wlien  die  System  has  been  completed  the  police  reports 
will  be  archived  and  the  Police  Department  will  gain  more  space  The 
system  will  know  who  accessed  a  record,  wiio  input  a  record,  who 
updated  the  record,  and  who  printed  the  record 
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There  are  many  security  issues.  The  Police  reports  are  stored  in  a  room 
and  there  is  no  security  other  than  the  room  is  locked. 

2.   Automatic  fingerprint  Identification  System  (NEC  Pabi;  APIS). 

The  identification  of  fmger  and  or  palm  prints  will  increase  when  ihc 
APIS  System  is  completed. 

■  Project  Goals 

Preservation  of  Police  incident  reports,  criminal  rccunLs  and  fingcrprirl 
files. 

Enhanced  security. 
Elimination  of  hard  copies. 
Disaster  recovery. 
Reduced  costs. 

■  Technology 

-    IKON  Disc/Image  Application. 
Centura  SQLBase  Database. 
One  application/3  Folder  setup 
Multi-Level  Security'  Setup. 
Document  routing. 
Carbon  Copy  for  windows. 

•  Schedule 

System  package. 

Three  weeks  of  Personnel  training. 

Implementation  of  System  is  complete  and  fully  operational.. 

■  Summary 

IKON  Corporation  sole  provider  of  I^v,  Enforcement  Disaster/Secunty 
System. 

Funding  via  APIS  grant. 

Program  meets  rigorous  Federal  mandates. 

IKON  is  established  City  and  County  of  San  Francisco  Vendor «?  1 8 1  5  1 . 
Questions  and  Comments 

Q  -  What  is  the  cost  of  the  Systems. 
R  -  Fingerprinting  System  -  $2,995,000 
Imaging  Archiving  System  -  $1,300,000 

Q  -  The  Airport  will  be  issuing  AOA  badges  and  fingerprinting  the  new  terminal  tenants 
and  airline  staff.  Will  the  new  fmgerprinting  scanner  installed  at  the  Auport  be 
cormected  to  the  downtown  system. 

R  -  Yes.  For  security  purposes  the  tlngerprintmg  scanner  at  the  .Airpon  v.  i!!  have  a 
separate  telecommunication  Ime.  This  fingerprints  w  ill  be  downloaded  to  the  Hall  of 
Justice  System  and  go  through  the  Police's  System  and  will  send  a  search  to  die  State 
where  a  response  back  about  the  applicant  and  the  record  will  be  stored  at  the  Hall  of 
Jiistice. 

Q  -  How  long  has  the  project  been  going? 
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R  -  Prior  to  Inspector  Gaynor's  involvement  the  Document  Imaging  Archiving  Systcrr. 
has  been  in  the  plan  for  about  5  months  before  it  came  to  Michael  and  6  monthi  in  the 
planning  since  then.  The  timeframe  for  the  completion  and  installation  of  the  project,  if 
approved  within  the  next  few  weeks  is  targeted  for  September. 

Discussions  on  the  NEC  Palm  System  design  has  been  3  o  4  months.  SFPD  v,ill  be  the 
first  major  police  department  in  the  world  to  have  a  system  like  this 

Q  -  Will  vendors  be  responsible  for  modifications  and-'or  changes? 
R-Yes. 

Chair  Joe  Grubb  request  Sandy  Rosen  to  gather  information  related  to  the  Police  project 
and  present  an  analysis  at  the  next  SMPG  meeting. 

ITEM  VI.       New  Business. 
DISCUSSION: 

•    Q  -  Was  the  E-mail  Capital  IT  Budget  approved  in  the  ¥Y  20-01  Budget. 

R- The  Mayor  approved  $1  million  for  the  E-mail  Project  of  the  S5  million  for 
Technical  Services.  The  Mayor's  Office  is  not  convinced  on  the  E-Mail  project  and 
would  like  to  see  more  detail  analysis  and  project  plans. 

ITEM  Vn.      Public  Comment. 

DISCUSSION: 

ITEM  Vm.     Closure  and  Adjourraent. 

Meeting  adjourned  at  11 ;  1 0  AM. 
Next  meeting  June  22, 2000 
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JUN-20-2000  09=33 


CITY  AND  COUNTY  OF^AN  FRANCISCO 
JuLDcpartment  of  Telecommunications  &  Information  Service* 
^^^^Committee  on  Information  Technology 


NOTICE 


REGULAR  MEETING  OF  THE 
STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 


Thursday,  June  22,  2000,  9:30  AM 

Learning  Resource  Room 
875  Stevenson  Street,  5^^  Floor 


AGENDA 


1.       Call  to  Order  by  Joe  Grubb,  Chairperson 


Roll  call: 


DOCUMENTS  DEPT. 

JUN  2  0  2CC3 

SAN  FRANCISCO 
PUBLIC  LIBRARV 


Joe  Grubb,  Executive  Director,  Rent  Board 
Leslie  Katz,  Board  of  Supervisors 

William  Berry,  Deputy  Director,  Public  Utilities  Commission 
Robert  Carlson,  Deputy  Director,  Public  Works 

Kathryn  Hile,  Deputy  Director,  Telecommunications  &  Information  Sen  ices 
Ben  Kutnick,  Deputy  Director,  Port  of  San  Francisco 
Rod  Loucks,  Deputy  Director,  Telecommunications  &  Information  Serv  ices 
Jean  Mariani,  Deputy  Director,  Sheriff  Department 
Randy  Rudolph,  IT  Director,  Airports  Commission 
Ray  Wong,  Deputy  Director,  Human  Resources 
Monique  Zmuda,  Chief  Financial  Officer,  Public  Health 

5.       Welcome  and  Introduction  by  Joe  Grubb,  Chairperson 

Approval  of  minutes  of  May  23,  2000  regular  meeting 


Regular  Calendar  (Attachment) 


*********************************oisA£ILi7Y  ACCESS*  * 

The  Learning  Resource  Room  is  located  at  875  Stocnson  Street,  S"*  Floor,  on  lO"  Street,  in  ui  alio 
between  Market  &  Mission  Streets.  The  room  is  wheelchair  accessible.  The  closest  accessible  BART 
station  is  the  Civic  Center  station,  located  at  8th  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving  875  Stevenson  Street  are  the  14,  Mission  Street,  42  Donntown 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUNI  lines  are  the  .1,  K,  I.,  and  M.    I  here  is 
accessible  parking  available  at  designated  points  along  lO""  Street.  For  more  information  regarding 
MUNI  accessible  services,  call  415/923-6142. 


*******************************suisSHINE  ORDINANCE' 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  (Chapter  67  of  the  San  Francisco 
Administrative  Code). 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  Count>'  exist  to  conduct  the  people's 
business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  peoples'  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UTVDER  THE  SUNSHINE  ORDLN  A.NCt  OR  TO 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  St^SHINE  ORDINANCE 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  copy  of  the 
Ordinance  or  to  report  a  violation  of  the  Ordinance,  contact  Rachel  Amstine  O'Hara,  Clerk  at  The 
Sunshine  Ordinance  Task  Force  City  Hall,  Room  362, 1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco, 
CA  94102-4683,  (email)  Rachel_AmstineO'Hara(gci,sf.ca.us,  (phone)  415/554-6083. 


Attention:  Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Admin  Code 
16.520  -  16.534)  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbv  ist 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701,  San  Francisco,  CA 
94102,  telephone  415/554-9510;  fax  415/703-0121  or  web  site  at  wwT^.ci.sf.ca.ns/ethics/ 


STRATEGIC  MANAGEMENT  AND  PLANNIN(;  (iROLP 
AGENDA 

Thursday,  June  22,  2000,  9:30  AM 

Learning  Resource  Room 
875  Stevenson  Street,  5*^  Floor 


Activity 

Discussion 


Discussion 
md 

Recommendat 
ion  to  con 


Discussion 


Topic 


1 .  COIT  Staff  reports  related  to  the  progress  aisuciaied  with 
current  programs: 

•  Deborah  Vincent-James  -  Update 

•  Janice  Ehrke  -  Purchasing 

•  Sandy  Rosen  -  COIT 
-Project  updates. 

2.  The  Police  Department: 

•  Document  Management/Imaging  System 

•  APIS  (Pahn  Prints) 

•  COIT  Analysis  -  Sandy  Rosen 

•  Police  representative  -  Mike  Gaynor 

3.  New  Business. 

•  Discussion  of  any  new  business  not  included  in  the  agenda 


Discussion  4.  Public  Comment. 

•  Discussion  of  any  comments  brought  to  the  floor  by  a 
member  of  the  pubUc. 

5.  Closure  and  Adjournment. 

•  Motion  from  the  floor  to  adjourn  the  meeting. 


NEXT  SMPG  MEETING  WILL  BEHELD  ON  August  24,  2000  9:30  A.M.  AT  S75  STEVENSON,  FLOOR. 
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/SMPG  AND  TASK  GROUP  CHAIRS  MEETING  MINUTES 
June  22,  2000 


The  meeting  was  called  to  order  by  Chair,  Joe  Grubb.  at  9:40  AM 


UUCUMENTS  DEPT. 


Introduction  and  Welconu: 


AUG  2  2  2000 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Introductions  by  and  welcome  by  Chair  Joe  Grubb. 


Review  and  Approval  of  ^&ly  23, 2000  Minutes 


Minutes  approv^L 


ITEM  I. 


pOIT  Staff  reports  related  to  the  progress  associated  with  current  programs. 


DISCUSSION: 


•  COrr  jtaff  has  been  busy  closing  business  for  FY  99-00. 

•  Sandy  ;R.osen  and  Deborah  Vincent- James,  COIT  staff  are  working  on  the  business 
model  for  FY  20-01. 

•  Deborah  would  like  to  meet  with  each  SMPG  member  to  discuss  his  or  her  personal 
interest  in  SMPG. 

■    Sandy  Rosen,  COIT  update: 

Sandy  Rosen,  COIT  consultant,  is  preparing  a  letter  for  the  COIT  Committee 
which  will  be  distributed  at  the  COIT  meeting  in  July.  The  letter  consists  of 
recommendations  based  on  the  business  folios  that  were  distributed  to  the  SMPG 
members. 

COIT  staff  has  been  working  on  the  E-Government  strategy  group,  planning  lx)»* 
E-(jovemment  will  be  handled  in  the  City. 
-    Satidy  is  working  with  the  Public  Utility  Commission  (PUC)  and  the  San  h  ranciico 
Unified  School  District. 


■    Document  Management/Imaging  System. 

At  the  last  SMPG  meeting  it  was  decided  thai  this  project  should  be  discussed  at 
the  Justice  Steering  Committee  meeting.  Sandy  Rosen  was  requested  to  do  an 
ana  lysis  of  the  project. 

Prior  to  this  meeting.  Rod  Loucks  discussed  the  analysis  with  the  Police 
Department.  Both  felt  that  before  they  meet  with  die  Justice  Committee  they  v^ouid 
like  to  discuss  the  issues  and  concerns  with  the  SNf  PG  members 


IXEMH: 


The  Police  Department: 


DISCUSSION: 


Sandy  Rosen  Comments: 


Th<;  project  deals  with  two  major  areas. 

1)  Police  Records. 

This  project  involves  the  storage  and  retrieval  of  Incident  Rcpons  and  related 
documentation.  All  documents  will  be  converted  trom  paper  to  image  formit  asinp 
Caimon  DR5020  scanner.  The  images  will  be  migrated  to  optical  Diik  and  stinc  in 
a  hJP  Optical  Disk  Jukebox  for  permanent  storage.  The  DISC  Image  (IKO.N  ) 
software  used  is  for  scanning,  indexing,  workflow,  and  querying  document  inrugcs 

2)  Fingerprinting. 

The  Fingerprinting  Project  consists  of  captunng  the  fingerprints  and  the  asMxiatcd 
backup  documentation  (jackets)  for  later  retriL-vai.  There  are  tliret  povSible  input 
mechanisms  for  these  images;  electronically,  ftngerprmt  card  scanners,  and 
document  scanners.  As  new  fingerprints  are  .aptured  electronically,  the  existing 
hardware  and  software  provided  by  Aware,  Inc.  will  be  used  This  will  alkjw  the 
fingerprints  to  be  captured  and  stored  as  a  NIST  file  on  the  RAID  Storage, 

Cost  Estimate  Sl-302,603 

Includes: 

Planning  and  Administration,  irKluding  3  years  of  24  x7  support 
System  Design 

Acquisition  and  Installation  of  the  System  (Hardware) 
Training 

Acceptance  Testing 
System  Documentation 
System  Start-up 
Software  Support 
Hardware 

Condusion: 

If  tide  concerns  and  issues  of  these  projects  are  aaswered  to  the  satisfacti<wi  of  the 
SMPG  members  some  of  the  steps  that  were  missing  m  the  initial  preparation  of 
the!>e  projects  can  be  reviewed  and  moved  ahead  (see  Staff  Concerns  on  handout 
dat2d  June  19,  2000,  The  Police  Department  ISISS  Project).  It  is  also 
recommended  that  the  Department  solicit  the  assisiarKc  of  DTIS  to  do  a  f-  it/Gap 
An;ilysis  in  order  to  evaluate  the  level  of  software  customization  required. 
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■    Presentation  of  the  Response  to  Considerations  by  Captain  O'Neal  for  the  Documeni 
Imagin]?  Project. 

1 .  The  Business  Requirements  addressed  arc: 

>  Adherance  to  the  California  Public  Records  Act  of  1 9t)g  and  the  Suashmc 
Ordinance,  Chapter  57  of  the  Adnumstrativc  Code. 

>  The  processing  and  distribution  of  pc- lice  incident  reports  m  complunct: 
with  the  Government  Code,  State  of  California,  SVVD  General  Ordrr  ^  16 
other  applicable  state  and  local  laws. 

>  Archival  and  storage  requirements. 

2.  Requirements  encompassing  security,  quality  control,  and  accessibility  have 
been  adopted  and  have  been  documented  and  agreed  to  by  Police  Department 
Management. 

3.  Several  alternatives  were  considered  whh  the  most  likely  option  bctng  vendor 
document  conversion  service. 

Average  Cost. 

Preparation,  Scanning  and  indexing  were  $90,360  (Based  upon 
1,200,000  average  pages  per  year). 

Cost  to  archive  10  years  of  existing  incident  reports  would  be 
$903,600.  An  additional  S36,00<D  for  baclting  up  these  reports  in  a 
CD-ROM  Format  ($45.00/CD  x  80  CDs/year  x  10  years)  would  be 
incurred. 

Industry  standard  cost  is  $0.0636  per  page. 

4.  The  full  cost  of  implementation  of  the  proposed  solution  has  been  detcnruDcd. 
which  includes  the  initial  capital  outlay  w  ith  a  7x24x365x3year  's  maimenarKe 
plan. 

5.  The  issue  of  the  cost  and  effort  of  convening  documents  to  electronic  format  is 
not  a  factor.  Existing  personnel  using  standard  operating  procedures  for  copy 
and  distribution  will  be  utilized. 

6.  There  is  no  adverse  impact  on  other  criminal  justice  agencies  and  the  public 
The  SOP  for  the  release  of  police  reports  and/ or  criminal  records  will  not 
change.  Security  procedures  will  remain  in  effect  and  if  anything  response  time 
to  client  requests  will  be  significantly  reduced. 

7.  The  proposed  project  will  be  used  as  an  active  system  for  the  current  bu.sines.s 
practices.  In  the  short  term,  the  primary  concerns  from  an  RMS  perspective 
will  be  that  processing  of  incident  reports.  In  the  long  term,  other  details  wiihm 
the  Support  Services  Division,  e.g..  Permit  Scctioa  Alarm  Ordinance  Section, 
etc.,  will  utihze  the  imaging  system  with  a  resuhant  reduction  of  outside 
document  storage  costs. 

8.  This  project  should  not  be  considered  a  omtender  with  the  Police  RMS  (and 
Policeworks)  and  JUSTIS.  This  project  offers  a  backup  capability  which  can. 
if  need  be,  act  as  a  stand  alone  system;  it  can  also  provide  a  means  of  archiving 
existing  records  and  reports  which  the  other  projects  don't  provide. 
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9.  The  vendors  approachol  for  the  consideration  of  ihii  projcvt  arc  the  following. 

Xerox  Corporation  -  Withdrew  from  th*  competition  after  two  weeks. 
Kodak  Corporation  -  Had  imaging  capabilities  but  no  software 
supports  and  was  not  Chap  12B  compliant. 

Ikon  Business  Solutions  Corporation  This  Company  responded  ir.  a 
meaningful  manner. 

10.  The  DISC  Image  PD  TM  system  is  used  extensively  in  California  and 
throughout  the  United  States.  There  is  a  strong  possibility  that  this  may  be 
the  standard  in  criminal  justice  in  CCSF. 

QUESTIONS/COMMENTS 

The  members  agreed  that  this  is  a  needed  and  viable  project.  However,  there  are  concents 
that  a  work  flow  analysis  was  not  completed.  Is  there  a  published  requirement  workflow 
analysis?  This  project  should  be  looked  at  to  see  what  car.  be  strcaraJined  and  what 
efficiencies  can  be  put  in  place  for  the  entire  JIJSTIS  Community  . 

DTIS  is  involved  in  devoting  resources  to  this  project  to  assist  in  completing  a 
Requirements  Definition  and  Cost  Benefit  Analysis,   [  he  concerns  of  Rod  LoucLs  arc  live 
application,  functionality,  and  business  process  reengireering  which  has  to  be  included  in  an 
imaging  project;  otherwise  the  project  may  be  become  a  failure 

COIT  is  rei^ewing  business  solutions  incorporating  technology  to  provide  services  to  City 
Departments.  This  project  is  a  standalone  system  and  does  no<  satisfy  the  current  su-ategic 
thinking  of  the  City. 

What  is  the  tuneframe  of  the  project  if  the  work  flow  anaJysis  requested  is  completed? 

The  project  would  be  delayed  about  five  weeks. 

What  is  the  process  of  designatiiig  a  company  a  sok  source? 

The  Chief  would  need  to  write  a  letter  to  Ed  Lee,  Purchasing  documenting  their  case  as  to 
why  this  is  the  only  Company  that  provides  these  services,  items  and  processes 

The  Police  Department  will  have  to  discuss  the  sole  source  issues  with  Purchasmg.  SMPG 
should  not  be  involved  in  this  process. 


Committee  approves  project  contingent  upon  the  following. 
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1 .  Thii  Police  Department  must  work  wtth  DTIS. 

2.  DTIS  will  report  to  SMPG  monthly  on  the  status  of  the  project  until  the  Work  Kkm 
Analysis  is  completed. 

3.  A  Workflow  Analysis  and  Deliverables  are  requested,  which  will  icad  to  a 
requirements  document. 

4.  Jean  Mariani,  Sheriff's  Department,  will  submit  an  example  ot  the  Sheriff's  Project 
workflow  to  the  Police  Department. 

5.  If  the  Fingerprinting  project  is  not  a  major  issue,  it  was  requested  that  Deborah 
Viricent'James,  COIT  Director  or  Sandy  Rosen,  COIT  Consultant,  be  cmp^iucrcd 
to  approve  and  release  the  Fingerprinting  portion  of  the  project. 

ITEM  ni:       New  Business: 

Discussion  of  any  comments  brought  to  the  floor  by  a  member  of  the  public. 
E-Governinent  Update 

Deborah  Vincent- James,  COIT,  Mary  Fit2patrick,  Purcha.sing,  Monique  Zumuda.  CFO 
DPH/MIS,  and  Bill  Barry,  PUC  arc  the  SMPG  Members  who  have  been  attcndmg  K- 
Govemment  meetings.  The  group  has  an  agenda  to  develop  a  City  Wide  Plan  on  h\-»w  to 
approach  E-Govemraent  in  San  Francisco. 

Correction:  Liza  Lowery,  DTlS  Director,  did  not  call  the  committee.  Rod  LoucLs  called  it 

The  group  has  been  separated  into  two  committees;  a  Strategy  Group  and  an  .^sscismcnt 
Group.  Li2a  Lowery,  DTIS  Director,  has  procured  $500,000  in  the  DTIS  budget  in  FY  20- 
01  that  is  on  reserve  to  kick  start  the  project  Liza  brought  copies  of  other  .Municipal  Plans 
from  the  to  show  us  how  th^  have  implanented  E-Govemment  and  introduced  it 

E-Govemment  may  be  approached  from  the  following. 

-  Who  should  the  client  be. 

-  What  types  of  services  can  be  offered  ? 

What  might  the  infrastructure  requirements  need  to  look  like;' 
How  much  money  would  it  cost? 

-  We  must  also  gather  information  from  th<;  Public  as  to  what  the  Public  needs 
are,  and  then  prioritize  those  needs. 

Concems/Issues/QuestioDS 

To  what  exisnt  will  we  allow  and/or  encourage  advertising  in  E-Govemment  as  a  way  of 
paying  for  some  of  the  cost?  How  do  we  approach  the  very  many  vendors  who  might  be 
interested  in  being  the  portal  for  San  Francisco? 

Have  you  looked  at  the  back  end  of  E-Procurement  (the  business  to  business  piece)':'  The 
committee  is  looking  at  the  back  end  and  front  end  of  E-Procurement.  A  portion  is  there. 
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On  July  17,  2000,  5:30  PM  at  City  Hall  a  Public  Hearing  Ls  scheduled  before  the 
Telecommuriications  Commission  on  E-Govemment.  I'hc  purpose  of  the  meeting  is  to  Scar 
coniments  Irom  the  Public,  Vendors,  Advocate,  and  Rxperts  about  what  the  I(oclJ^  arc,  and 
to  provide  some  guidance  on  the  group  on  how  to  proceed 

Liza  Lowety,  DTIS  Director,  would  like  to  complete  a  plan  for  E-GovcrnnKnt  by  the  erKl  of 
the  summer  that  will  only  include  general  parameten;  and  strategies  lo  follow. 

The  SMPG  Web  Committee  has  folded  into  the  E-Gcvemtncnt  Stratcg)  Group  to  icc  what 
develops  oirt  of  this  group.  Mary  and  Deborah  are  meeting  with  this  group  before  a 
determination  is  made  on  what  to  do  with  the  Web  Committee  Internet  Task  Force 

Li2a  would  like  a  subsequent  hearing  to  talk  about  funding  strategies.  Below  arc  leted 
some  possible  ways  to  fund  this  project: 

1 .  A  transaction  fee  to  the  user. 

2.  The  advertising  approach. 

3.  Vendors  who  are  willing  to  put  front  money  into  the  development  of  some  of 
these  applications  will  be  given  the  opportunity  to  market  their  services  to  otiicr 
departments 

How  does  the  Treasurer's  Project  relate  to  this  Comiruttec? 

Jay  is  on  the  Committee  and  he  is  proceeding  with  the  so-called  pilot  to  help 
departments  participating  in  the  Birth  and  Death  Certificate  and  DBI's    Some  of  this 
has  gor  e  live. 

Does  the  Committee  plan  to  have  news  updates  for  departments  to  let  them  know  what  \s 
going  on? 

Yes.  However  this  is  something  to  look  at  when  there  is  more  substance 

DISCUSSION: 

ITEM  IV.       Public  Conmicnt 
DISCUSSION: 

"  None 

ITEM  V.        Closure  and  Adjouniiti£nt. 
DISCUSSION: 

Meeting  adjourned  at  1 0:50  AM. 
Next  meeting  August  24,  2000. 
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CITY  AND  COUNTY  OJPSAN  FRANCISCO 

partment  of  Telecommunications  &  Information  Services 
ommittee  on  Infonnatioii  Technology 


NOTICK 


REGULAR  MEETING  OF  THE 
STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 


Thursday,  August  24,  2000,  9:00  AM 

Learning  Resource  Room 
875  Stevenson  Street,  S^h  Floor 

AGENDA 


DOCUMENTS  DEPT, 


CaU  to  Order  by  Joe  Ginibb,  Chairperson  AUG  2  2  200Q 

PUBLIC  LIBRARY 

Joe  Gnibb,  Executive  Director,  Rent  Board 
Leslie  Katz,  Board  of  Su  pervisors 

William  Berry,  Deputy  Director,  ^^lblic  Utilities  Commission 
Robert  Carlson,  Deputy  Director,  Public  Works 

Kathryn  Hile,  Deputy  Director,  Telecommunications  &c  Information  Services 

Ben  Kutnick,  Deputy  Diiector,  Pon  of  San  Francisco 

Rod  Loucks,  Deputy  Dir(Jctor,  Telecommunications  &  Information  Services 

Jean  Mariani,  Deputy  Di]-ector,  Sheriff  Department 

Randy  Rudolph,  IT  Director,  Airports  Commission 

Ray  Wong,  Deputy  Director,  Human  Resources 

Monique  Zmuda,  Chief  Financial  Officer,  Public  Health 

Welcome  and  Introduction  by  Joe  Gnibb,  Chairperson 

Approval  of  nunutes  of  June  22,  2000  regular  meeting 


Regular  Calendar  (Attachment) 


++H.*««************#********«*****DISABILITY  ACCESS********************************** 


The  Learning  Resource  Room  is  located  at  875  Stevenson  Street,  5*^  Floor,  on  lO"*  Street,  in  an  aUey 
between  Market  &  Mission  Straits.  The  room  is  wheelchair  accessible.  The  closest  accessible  BART 
station  is  the  Civic  Center  station,  located  at  8th  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving  875  Stevenson  Street  are  the  14,  Mission  Street,  42  Downtown 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUNI  lines  are  the  J,  K,  L,  and  M.  There  is 
accessible  parking  available  at  designated  points  along  10'"  Street.  For  more  information  regarding 
MUNI  accessible  services,  caU  41 5/923-6142. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  (Chapter  67  of  the  San  Francisco 
Administrative  Code). 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  pieoples'  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  OR  TO 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  SUNSHINE  ORDINANCE 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  copy  of  the 
Ordinance  or  to  report  a  violatio  n  of  the  Ordinance,  contact  Rachel  Amstine  O'Hara,  Clerk  at  The 
Sunshine  Ordinance  Task  Force  City  Hall,  Room  362, 1  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco, 
CA  94102-4683,  (email)  RacheLArnstineO'Hara@ci.sf.ca.us,  (phone)  415/554-6083. 


Attention:  Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Admin  Code 
16.520  - 16.534]  to  register  and  report  tobbying  activity.  For  more  information  about  the  Lobbyist 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701,  San  Francisco,  CA 
94102,  telephone  415/554-9510;  fax  415/703-0121  or  web  site  at  www.ci.sf.ca.us/ethics/ 


STRATEGIC  MAiNAGEMENT  AND  PLANNING  GROUP 
AGENDA 

Thursday,  August  24,  2000,  9:00  AM 

Learning  Resource  Room 
875  Stevenson  Street,  S^h  Floor 


Activity 

Discussion 


Discussion 


Tod 


1.  COrr  Staff  reports  related  to  the  progress  associated  w  ith  current 
programs: 

•  Deborah  Vincent-James  -  Update 

•  Janice  Ehrke  -  Purchasing 

•  Sandy  Rosen  -  COIT 
-Project  update. 

2.  The  Poh'ce  Department: 

*'    Document  Management/Imaging  System 
«    AFIS  (Palm  Prints) 

-Update  and  proposed  ongoing  status  reporting. 

3.  New  Proposed  COIT  Business  Model: 

-DisctLssion  and  critique  of  handout. 

4.  I^ublic  Comment. 

-Discussion  of  any  comments  brought  to  the  floor  by  a  member  of 
the  public. 


Closure  and  Adjournment. 

-Motion  from  the  floor  to  adjourn  the  meeting. 


NEXT  SMFG MEETING  YflLL  BE  HELD  ON  September  28,  2000  9:30  A.M.  AT  S75  STE\'ENSON  5^"  FLOOR. 


SMPG  AND  TASK  GROUP  CHAIRS  MEETING  MINUTES 
June  22,  2000 


The  meeting  was  called  to  order  by  Chair,  Joe  Gnibb,  at  9:40  AM 


Introdnctioii  and  Wekonu; 


Introductions  by  and  welcome  by  Chau-  Joe  Grubb. 


Review  and  ApproTal  of  May  23, 2000  Minutes 


IVfinutes  approved. 

ITEM  I.        COIT  Staff  reports  related  to  the  progress  associated  with  current  programs. 


DISCUSSION: 


•  COIT  staff  has  been  busy  closing  business  for  FY  99-00. 

•  Sandy  Aosen  and  Deborah  Vincent- James,  COFT  staff  are  working  on  the  business 
model  for  FY  20-01. 

•  Deborah  would  Uke  to  meet  with  each  SMPG  member  to  discuss  his  or  her  perswial 
interest  in  SMPG. 

•  Sandy  Rosen,  COIT  update: 

Sandy  Rosen,  COIT  consultant,  is  preparing  a  letter  for  the  COIT  Committee, 
which  will  be  distributed  at  the  COIT  meeting  in  July.  The  letter  consists  of 
recommendations  based  on  the  business  folios  that  were  distributed  to  the  SMPG 
members. 

CC'FT  staff  has  been  working  on  the  E-Government  strategy  group,  planning  how 
E-Govemmem  will  be  handled  in  the  City. 
-    Sandy  is  working  with  the  Public  Utility  Commission  (PUC)  and  the  San  Francisco 
Unified  School  District 


ITEMH:  The  PoUce  Department: 
DISCUSSION: 


■    Document  Management/Imaging  System. 

At  the  last  SMPG  meeting  it  was  decided  that  this  project  should  be  discussed  at 
the  Justice  Steering  Committee  meetmg.  Sandy  Rosen  was  requested  to  do  an 
ana  lysis  of  the  project. 

-    Prior  to  this  meeting.  Rod  Loucks  discussed  the  analysis  with  the  Police 

Dqpartment.  Both  felt  that  before  they  meet  with  the  Justice  Committee  they  would 
like  to  discuss  the  issues  and  concerns  with  the  SMPG  members. 


>     Sandy  E(osen  Comments: 

Thi;  project  deals  with  two  major  areas. 

1)  Police  Records. 

This  project  involves  the  storage  and  rctrievai  of  IrKidcni  Rcpor.s  arid  related 
documentation.  All  documents  will  be  converted  tirom  paper  to  iniagc  formit  u.sinp. 
Cannon  DR5020  scanner.  The  images  will  be  migrated  to  optical  Di^k  and  store  m 
a  HTP  Optical  Disk  Jukebox  for  permanent  storage.  The  DISC  Image  (IKON ) 
software  used  is  for  scanning,  indexing,  workflow,  and  querying  document  imigcs 

2)  Fingerprinting. 

The  Fingerprinting  Project  consists  of  capturmg  the  frngcrprints  and  the  a.swx.-iatcd 
backup  documentation  (jackets)  for  later  retrieval.  Thtje  arc  tlirce  pcK.siblc  input 
m©:haiiisms  for  these  images;  electronically,  tingerprmt  card  scanners,  and 
document  scanners.  As  new  fingerprints  are  captured  electronically,  the  existing 
hardware  and  software  provided  by  Aware,  Inc.  will  be  used.  This  will  allow  the 
fingerprints  to  be  captured  and  stored  as  a  NIST  file  on  the  R.AID  Storage. 

Cost  Estimate  =  SU02,6O3 

Includes: 

Planning  and  Administration,  including  3  years  of  24  x7  support 
System  Design 

Acquisition  and  Installation  of  the  System  (Hardware) 
Training 

Acceptance  Testing 
System  Documentation 
System  Start-up 
Software  Support 
Hardware 

CondusioD: 

If  tie  concerns  and  issues  of  these  projects  are  answered  to  the  satisfartion  of  the 
SMPG  members  some  of  the  steps  that  were  missing  m  the  initial  preparation  of 
the>e  projects  can  be  reviewed  and  moved  ahead  (see  Staff  Concerns  on  hAodout 
dat2d  June  19,  2000,  The  Police  Department  ISISS  Project).  It  is  also 
recDmmended  that  the  Department  solicit  the  assistance  of  DTIS  to  do  a  Fit/Gap 
Aniitysis  in  order  to  evaluate  the  level  of  software  customization  required 
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Presentation  of  the  Response  to  Considerations  by  Captain  O'Neal  for  the  Document 
Imaginj?  Project. 

1 .  The  Business  Requirements  addressed  are: 

>  Adherance  to  the  California  Public  Records  Act  of  1 968  and  the  Sunshine 
Ordinance,  Chapter  57  of  the  Administrative  Code. 

>  The  processing  and  distribution  of  police  incident  reports  in  compliance 
with  the  Government  Code,  State  of  California,  SFPD  General  Order  3. 16 
other  applicable  state  and  local  laws. 

>  Archival  and  storage  requirements. 

2.  Requirements  encompassing  security,  quality  control,  and  accessibility  have 
been  adopted  and  have  been  documented  and  agreed  to  by  Police  Department 
Management. 

3.  Several  alternatives  were  considered  with  the  most  likely  option  being  vendor 
document  conversion  service. 

Average  Cost. 

Preparation,  Scanning  and  indexing  were  $90,360  (Based  upon 
1,200,000  average  pages  per  year). 

Cost  to  archive  10  years  of  existing  incident  reports  would  be 
$903,600.  An  additional  $36,000  for  backing  up  these  reports  in  a 
CD-ROM  Format  ($45.00/CD  x  80  CDs/year  x  10  years)  would  be 
incurred. 

Industry  standard  cost  is  SO. 0636  per  page. 

4.  The  full  cost  of  implementation  of  the  proposed  solution  has  been  determined, 
which  includes  the  initial  capital  outlay  with  a  7x24x365x3year's  maintenance 
plan. 

5.  The  issue  of  the  cost  and  effort  of  convening  documents  to  electronic  format  is 
not  a  factor.  Existing  personnel  using  standard  operating  procedures  for  copy 
and  distribution  will  be  utilized. 

6.  There  is  no  adverse  impact  on  other  criminal  justice  agencies  and  the  public. 
The  SOP  for  the  release  of  police  reports  and/or  criminal  records  will  not 
change.  Security  procedures  will  remain  in  effect  and  if  anything  response  time 
to  client  requests  will  be  significantly  reduced. 

7.  The  proposed  project  will  be  used  as  an  active  system  for  the  current  business 
practices.  In  the  short  term,  the  primary  concerns  from  an  RMS  perspective 
will  be  that  processing  of  incident  reports.  In  the  long  term,  other  details  within 
the  Support  Services  Division,  e.g.,  Permit  Section,  Alarm  Ordinance  Section, 
etc.,  will  utihze  the  imaging  system  with  a  resultant  reduction  of  outside 
document  storage  costs. 

8.  This  project  should  not  be  considered  a  contender  with  the  Police  RMS  (and 
Policeworks)  and  JUSTIS.  This  project  offers  a  backup  capabHity  which  can, 
if  need  be,  act  as  a  stand  alone  system;  it  can  also  provide  a  means  of  archiving 
existing  records  and  reports  which  the  other  projects  don't  provide. 
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9.  The  vendors  approached  for  the  corKidcrjtion  of  thii  projcvt  arc  ihc  following 

Xerox  Corporation  -  Wnhdrev,  from  the  competition  afta  rwo  weeks. 
Kodak  Corporation  ~  }iad  imaging  capabilities  but  no  software 
supports  and  was  not  Chap  12B  compliant. 

Ikon  Business  Solutions  Corporation  -  This  Company  rcsporvJod  ir.  a 
meaningful  manner. 

1 0.  The  DISC  Image  PD  TM  system  is  used  extensively  in  California  a;id 
throughout  the  United  States.  There  is  a  strong  possibility  that  this  may  be 
the  standard  in  criminal  justice  in  CCSF. 

QUESTIONS/COMMENTS 

The  members  agreed  that  this  is  a  needed  and  viable  project.  However,  there  arc  corxcms 
that  a  work  flow  analysis  was  not  completed.  Is  there  a  published  requirement  workflow 
analysis?  This  project  should  be  looked  at  to  see  what  car  be  streamlined  and  wha: 
efficiencies  can  be  put  in  place  for  the  entire  JUSTIS  Coramunitv  . 

DTIS  is  involved  in  devoting  resources  to  this  project  to  assist  in  completing  a 
Requirements  Definition  and  Cost  Benefit  Analysis,   [  he  concerns  of  Rod  Loucks  irc  the 
application,  functionality,  and  business  process  reengineering  which  has  to  be  included  in  in 
imaging  project;  otherwise  the  project  may  be  become  a  failure. 

con  is  re^dewing  business  solutions  incorporating  technology  to  provide  services  to  City 
Departments.  This  project  is  a  standalone  system  and  does  not  satisfy  the  current  su^tegic 
thinking  of  the  City. 

What  is  the  tuncframe  of  the  project  if  the  work  flow  analysis  requested  is  completed? 

The  project  would  be  delayed  about  five  weeks. 

What  is  the  process  of  designatiiig  a  company  a  sole  source? 

The  Chief  would  need  to  write  a  letter  to  Ed  Lee,  Ptirchasing.  documenting  their  casc  as  to 
why  this  is  the  only  Company  that  provides  these  services,  items  and  processes 

The  Police  Department  will  have  to  discuss  the  sole  source  issues  with  Purchasing.  SMPO 
should  not  be  involved  in  this  process. 


Committee  approves  project  contingent  upon  the  following. 


4 


1 .  ThiJ  Police  Department  roust  work  with  DTIS. 

2.  DTIS  will  report  to  SMPG  monthly  on  the  status  of  the  project  until  the  Work  Flow 
Analysis  is  completed 

3.  A  Workflow  Analysis  and  Deliverables  are  requested,  which  will  lead  to  a 
requirements  document 

4.  JeanMariani,  Sheriffs  Department,  will  submit  an  example  of  the  Sheriffs  Project 
workflow  to  the  Police  Department. 

5.  If  the  Fingerprinting  project  is  not  a  major  issue,  it  was  requested  that  Deborah 
Vmcent-James,  COIT  Director  or  Sandy  Rosen,  COIT  Consultant,  be  empowwed 
to  approve  and  release  the  Fingerprinting  portion  of  the  project. 

ITEM  ni:       New  Business: 

Discussion  of  any  comments  brougjit  to  the  floor  by  a  member  of  the  public. 

E-Govermoent  Update 

Deborah  Vincent- James,  COIT,  Mary  Fitzpatrick,  Purchasing,  Monique  Zumuda,  CFO 
DPH/MIS,  and  Bill  Barry,  PUC  arc  the  SMPG  Members  who  have  been  attending  E- 
Govemment  meetings.  The  group  has  an  agenda  to  develop  a  City  Wide  Plan  on  how  to 
approach  E-Govemraent  in  San  Francisco. 

Correction:  Liza  Lowery,  DTIS  Director,  did  not  call  the  committee,  Rod  Loucks  called  it 

The  group  has  been  separated  into  two  committees:  a  Strategy  Group  and  an  Assessment 
Group.  Li2a  Loweo',  DTIS  Director,  has  procured  $500,000  in  the  DTIS  budget  in  FY  20- 
01  that  is  oil  reserve  to  kick  start  the  project  Liza  brought  copies  of  other  Municipal  Plans 
from  the  to  show  us  how  they  have  implemented  E-Govemment  and  introduced  it. 

E-Govenunem  may  be  approached  from  the  following. 

-  Who  should  the  client  be. 

-  What  types  of  services  can  be  offered? 

-  What  might  the  infrastructure  requirements  need  to  look  like? 

-  How  much  money  would  it  cost? 

We  must  also  gatha-  information  from  tht;  Public  as  to  what  the  Public  needs 
are,  and  then  prioritize  those  needs. 

Concerns/Issaes/Questions 

To  what  exrent  will  we  allow  and/or  encourage  advertising  in  E-Govemmem  as  a  way  of 
paying  for  some  of  the  cost?  How  do  we  approach  the  very  many  vendors  who  might  be 
interested  in  being  the  portal  for  San  Francisco? 

Have  you  looked  at  the  back  end  of  E-Procurement  (the  business  to  business  piece)?  The 
committee  is  looking  at  the  back  end  and  front  end  of  E-Procurement.  A  portion  is  there. 
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cm  July  17,  2000,  5:30  PM  at  City  Hall  a  Public  Hearing  Ls  scheduled  before  the 
Telecommunications  Commission  on  E-Govemment.  I  hc  purpose  of  the  meeting  is  to  hear 
comments  iVom  the  Public,  Vendors,  Advocates,  and  Experts  about  what  the  iraals  are,  and 
to  provide  swme  guidance  on  the  group  on  how  to  proceed. 

Liza  Loweiy,  DTIS  Director,  would  like  to  complete  a  plan  for  E-Govcmmcnt  by  the  end  of 
the  summer  that  will  only  include  general  parameters  and  strategics  to  follow. 

The  SMPG  Web  Committee  has  folded  into  the  E-Govemmcnt  Strategy  Group  to  sec  what 
develops  out  of  this  group.  Mary  and  Deborah  are  meeting  with  this  group  bcfofc  a 
determination  is  made  on  what  to  do  with  the  Web  Committee  Internet  Task.  Force. 

Li2a  would  like  a  subsequent  hearing  to  talk  about  funding  strategies.  Bdow  are  listed 
some  possible  ways  to  fund  this  project: 

1 .  A  transaction  fee  to  the  user. 

2.  The  advertising  approach. 

3.  Vendors  who  are  willing  to  put  front  money  into  the  development  of  some  of 
these  applications  will  be  given  the  opportunity  to  market  their  services  to  other 
departments 

How  does  the  Treasurer's  Projea  relate  to  this  Committee? 

Jay  is  on  the  Committee  and  he  is  proceeding  with  the  so-called  pilot  to  help 
departments  participating  in  the  Bnih  and  Death  Certificate  and  DBI's    Some  of  this 
has  gone  live. 

Does  the  Committee  plan  to  have  news  updates  for  departments  to  let  them  know  what  is 
going  on? 

Yes.  However  this  is  something  to  look  at  when  there  is  more  substance. 

DISCUSSION: 

ITEM  rV.       PubKc  CoDunent 
DISCUSSION: 

"  None 

ITEM  V.        Closiire  and  Adjournment 
DISCUSSION: 

Meeting  adjourned  at  1 0:50  AM. 
Next  meetmg  August  24,  2000. 


TOTPL  P. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

partment  of  Telccooimunicatioas  &  biformatioo  Services 
Committee  on  Infomuition  Technology 


NOTICE 

SPECUL  MEETING  OF  THE 
STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 

\ 

Monday,  May  20,  2002  9:30  AM 

875  Stevenson  Street 
5*^  Floor 
Conference  Room  5005 

,  AQgNPA 

Call  to  Order  by  Joe  Gnibb,  Chairperson 
Roll  caU: 

Joe  Grubb,  Executive  Director,  Rent  Board 
James  Albert,  CIO,  Public  Transportation 
William  Berry,  Deputy  Director,  Public  Utilities  Conimission 
Robert  Carlson,  Deputy  Director,  Department  of  E*ublic  Works 

Chris  Vein,  Chief  Administrative  Officer,  Department  of  Telecommumcations  &  Information 
Services 

Jay  Banfield,  The  Treasurer's  office 

Rod  Loucks,  Chief  Technology  Officer,  Department  of  Telecommunications  &  Information 
Services 

Jean  Mariani,  Deputy  Director,  Sheriff  Department 

Ray  Wong,  Deputy  Director,  Department  of  Human  Resources 

Monique  Zmuda,  Chief  Financial  Officer,  Department  of  Public  Health 

Welcome  and  Introduction  by  Joe  Grubb,  Chairperson 


DOCUMENTS  DEPT 
WAV  ]  6  200? 


Special  Calendar  (Attachment) 


SPECIAL  MEETING 
STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 
AGENDA 


Monday,  May  20,  2002  9:30  AM 

875  Stevenson  Street 
5""  Floor 
Conference  Room  5005 


Activity  Topic 


1.  Inlroduction; 

•    Chairperson,  Mr.  Joe  Grubb 


Discussion/Action        2.   Project  Presentation: 

•    City  Planning  Depaitment; 

>Ms.  Helen  Liu  -  Special  IT  Procuremeni  Request. 


Discuxaion  4.  Public  Comment. 

•    Discussion  of  any  comments  brought  to  the  flooi  by  a  member  of 
the  public. 


5.  Closure  and  Adjournment. 

•    Motion  from  the  floor  to  adjourn  the  meeting. 


NEXT  REGULAR  SMPG  MEETING  WILL  BE  HELD  ON  May  30,  2002,  9:30  AM.  AT  875  Suvemon  Street 
S""  Floor  Learning  Center  Room 


I 

♦♦♦♦♦♦****************«*****«****D|§y\BiLiTY  ACCESS********************************** 

The  Learning  Resource  Room  is  located  at  875  Stevenson  Street,  5'"  Floor,  on  lO"'  Street,  in  an  alky 
between  Market  &  Mission  Streets.  The  room  is  wheelchair  accessible.  The  closest  accessible  BART 
station  is  the  Civic  Center  station,  located  at  8th  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving  875  Stevenson  Street  are  the  14,  Mission  Street,  42  Downtown 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUNI  lines  are  the  J,  K,  L,  and  M.  There  is 
accessible  parking  available  at  designated  points  ak>ng  10'^  Street.  For  more  information  regarding 
MUNI  accessible  services,  call  415/923-6142. 


KNOW  YOUR  RIGHTS  LTSIDER  THE  SUNSHINE  ORDINANCE  (Chapter  67  of  the  San  Francisco 
Administrative  Code). 

Government's  duty  is  to  serve  the  pufohc,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that 
City  operations  are  open  to  the  peoples'  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  OR  TO 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  SLTvJSHINE  ORDINANCE 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  copy  of  the 
Ordinance  or  to  report  a  violation  of  the  Ordinance,  contact  Rachel  Arnstine  O'Hara,  Clerk  at  The 
Sunshine  Ordinance  Task  Force  City  Hall,  Room  362, 1  Dr.  Carhon  B.  Goodlett  Place,  San  Francisco. 
CA  94102-4683,  (email)  RacheLAmstineO'Hara@ci.sf.ca.us,  (phone)  415/554-6083. 


Attention:  Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Admin  Code 
16.520  -  16.534]  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobb>'ist 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701,  San  Francisco,  C  \ 
94102,  telephone  415/554-9510;  fax  415/703-0121  or  web  site  at  www.ci.sf.ca.us/ethics/ 


SMPG  MEETING  MINUTES 
June  26,  2003 

The  Chair,  Joe  Grubb,  called  the  meeting  to  order  at  9:41  a.m. 

INTRODUCTION  AND  WELCOME 

The  Introduction  and  welcome  was  given  by  Chair  Joe  Grubb 

The  minutes  from  the  meeting  of  May  22, 2003  were  review  and  approved,  with  the  following  corrtcticn. 
Reference  to  the  availability  of  a  detailed  transcript  was  removed 

ITEM  1.  Department  of  Public  Transportation  -  Presentation  by  James  Albert,  CIO 

Business  Folio  Project  -  Enterprise  Server  Upgrade  DOCUMENTS  DEPT. 

General  Business  Goals 

•  Improve  business  processes  JUL  2  3  2003 

•  Standardize  work  practices  with  industry  "best  practices  " 

•  StreamJinc  maintenance  tasks,  reports  and  paperv».'ork.  SAN  FRANCISCO 

•  Eliminate  duplicate  entry.  PUBLIC  LIBRARY 

•  Provide  more  timely  management  information, 

•  Seamless  integration  of  systems. 

•  Improve  customer  service. 

Scheduling  System  and  Operator  Dispatch  Application 

•  Scheduling  applications  -  replaces  RUCUS. 

•  Dispatch/Timekeeping/Bidding  -  replaces  Auto-Dispatch  and  .Auio- Roster. 

•  Ridership  and  Planning  Module. 

•  Comments  and  Complaint  application  (Passenger  Service  Requests) 
SSOD  Project  Snapshot 

•  May  28,  2002  -  Notice  to  Proceed. 

•  June  7,  2002  -  Preliminary  Design  Review  (PDR)  Begins. 

•  September  30, 2002  -  PDR  Document  Delivered  to  Muni. 

•  December  1 5,  2002  -  Support  Hardware/Software  Ordered. 

•  January  15,  2003  -  Project  Update. 

•  January  31,  2003  -  Preliminary  Design  Review  was  accepted. 

•  January  2004?  First  Sign  Up. 

The  Project  is  six  months  behind  schedule,  will  be  completed  by  August  04. 

Vehicle  Maintenance  &  Materials  Management  Project 

•  $3.9  M  Project  funded  with  federal  and  local  dollars 

•  Spear  Technologies,  a  local  vendor  was  selected. 

•  NTP  issued  and  20  month  project  commenced  March  1,  2002. 
Two  Phased  Implementation 

Storerooms  Rolled  Out  November-January. 

Maintenance  Shops  and  System  Interfaces  started  June  23,  2003. 

Infrastructure  Requirements 

•  Updated  Wide  Area  Network  (done). 

•  Updated  Server  Room 

Server  Consolidation. 

-  Server  Redundancy  for  24/7/365. 
Dynamic  Storage  Allocation 
Real  time  data  back  up. 

-  Automated  Server  Management 
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System  Integration  Objectives 

•  Web  Server  based  reporting 

•  Enterprise  Workflow  based  on  operation  of  Central  Control 

•  System  inlerfaccs  will  be  specifically  tailored  to  each  work  group. 

•  A  sustainable,  functional,  useable,  knowledge  base 

•  Establish  "Communities  of  interest"  especially  in  the  eogmcering  and  nruiintcnancc  areas 

The  Presentation  was  followed  by  a  period  of  questions  and  answers.  The  follow  ing  people  panicipatcd 
in  the  question  and  answer  period.  Sandy  Rosen,  James  Albert,  and  Rod  I  .oucki  Below  is  a  list  af 
topics,  issues,  and  questions  that  were  discussed 

■  Why  has  Muni  been  so  successful  with  Tivoli'' 

■  There  are  other  successful  Tivoli  implementations  within  the  City  such  as  DHS  and  F  1 

•    The  problem  with  Tivoli  is  that  it  requires  dedic^ition  and  experti.'Je  in  order  to  proper!)  irrplcmcnt, 
maintain  and  develop  it,  the  product  is  fine  for  larger  departments  like  Muiii, 
E-91 1/DTlS,  but  It  is  not  supportable  in  smaller  departments. 

■  You  have  to  have  a  dedicated  person  and  a  dedicated  network  infrastructure  to  support  Tivoli 

"    When  the  implementation  of  this  project  is  completed  will  it  be  something  that  other  municipalities 
would  be  interested  in,  other  tlian  the  Muni  environment 

■  Trapez  and  Chops  are  standard  applications  in  the  transportation  industry.  Trapez  owti  70*  a  of  thr 
scheduling  market  place  in  the  world.  Most  transit  organization  of  any  size  already  Kavc  it 
installed. 

■  Muni  has  a  unique  way  of  doing  things.  The  translmk  card,  which  is  also  a  part  of  this  network, 
will  unite  the  region. 

■ 

RECOMMENDATION;  SMPG  recommends  Mum  Enterprise  Server  Room  Update  continues 

ITEM  II.        Department  of  Building  inspections  -  Suhkvinder  Waraich 

Business  Folio  Project  -  DBI  Business  Applications  Replacement  -  S850.0OO 

Migration  to  UNIX  Platform  -  $250,000,  and  Document  Trackmg  System  (Bar  Code)   SI  20.000 

Suhkvinder  Waraich  did  an  informal  presentation  that  involved  questions  and  answers  involving 
the  SMPG  Members.  Participants  in  the  discussion  were:  Rod  Loucks.  Sandy  Rosen.  Ray  Wong, 
and  Joe  Grubb.  The  following  topics  were  covered  during  the  discussion  period. 

•  DBI  has  a  number  of  business  applications,  some  of  the  applications  are.  Complaint 
Scheduling,  Inspections  Scheduling,  and  Report  Scheduling.  They  are  custom  buik  systems  by 
DBI  MIS. 

•  Motorola  system  could  not  support  Y2K,  so  DBI  removed  everything  from  the  Motoroh 
system.  DBI  applications  are  ail  stand  alone. 

•  DBI  has  been  placed  on  a  spending  freeze  for  the  past  two  years  and  it  w  ants  to  change  its 
applications. 

•  DBI  has  fifteen  (15)  major  applications. 

•  Has  a  plan  been  established,  a  schedule  of  who's  going  to  do  it,  resources,  etc  ? 

•  DBI  has  a  User  Requirement  Process.  It  has  been  followed  three  times  and  nothing  has 
happened. 

•  Do  you  currently  have  the  information  used  previously  from  the  users'* 

•  There  was  a  discussion  related  to  standard  processes  and  procedures:  and  the  sequence 
followed  by  DBI. 

•  DBI  does  not  have  enough  developers  to  keep  tilings  running  It  was  suggested  that  the  DBI 
discussion  be  tabled,  and  that  the  feasibility  and  scooping  methodology  component  be 
expanded  with  the  help  of  DTIS. 

•  It  was  stated  that  DBI  has  a  great  need,  considenng  their  history  We  should  not  endorse 
anything  without  more  information  and  close  scrutiny. 

COIT  2 


•  It  was  suggested  that  there  be  close  coordination  between  DBI  and  D I  IS  DTIS  should  assist 
DBI  deveJopcrs  down  the  path  of  Integrating  DBI  architecture  withm  the  Ciiy. 

•  DBI's  question,  "where  do  you  go  to  get  approval?" 

•  SMPG  is  the  right  place  to  come  for  approval.  COIT  has  some  past  samples  tliat  \*e  can  show 
you,  and  work  with  you  to  help  you  through  tJie  process. 

•  Tliere  are  many  projects  in  DBI's  plan;  back-up  is  one  of  the  rnobt  urgcn:l>  nrcdcd. 

•  The  suggestion  was  put  forth  that  DBI  work  with  Sandy  Rosen. 

•  It  was  also  suggested  that  the  Committee  needs  to  take  into  consideration  immediate  needs  and 
not  hold  DBI  hostage. 

■  It  was  suggested  that  we  make  a  determination  to  continue  the  DBI  topics  until  July  meeting 

RECOMMENDATION:  Sandy  Rosen,  Rod  Loucks  and  Suhk  Waraich  meet  prior  to  July  meeting 

ITEM  in.       Outline  of  a  Draft  Approach  to  COIT  Governance  Presentation  -  Sandy  Rosen 
Introduction 

•  Purpose  -  policies,  standards,  monitoring,  etc. 
Leadership,  accountability,  oversight  and  action 

•  Definitions  -  Information  Technology  -  within  the  CCSF  envirotuncnt  and  IT  GovemaiKc 
within  the  CCSF  environment. 

•  Why  is  IT  Governance  important  and  what  are  the  rewards'* 
Strategy 

•  Define  realistic  goals  -  short-term,  medium-term,  and  long-term  objectives 

•  Changes  to  the  Structure 

•  Influences 

•  Define  the  need  for  Busmess  Planning 

•  Managing  an  IT  Strategy 

•  Administration  of  new  Procurement  Approach 
Tools  for  Governance 

•  Improve  Communications 

•  Introduce  new  Project  Approval  Procedures  (variation  of  the  two-step  process) 

•  Maintain  Oversiglit  of  IT  Projects 

•  Modify  the  Project  Management  Office  (PMO) 

•  Track  IT  Contracts 

•  Track  City  IT  Skills 

Following  tlie  presentation  of  the  IT  Governance  Outline,  there  was  a  discussion  that  included  tlie 
following  attendees:  James  Albert,  Rod  Loucks,  Ray  Wong,  Sandy  Rosen,  and  Joe  Grubb  Below  are 
some  of  the  topics  and  questions  aired  during  the  discussion. 

■  Have  you  found  kiiowledgeable  information  on  redesigning  and  redeveloping'' 

■  Concentrate  on  gathering  information  so  we  don't  duplicate.  There  should  be  a  lot  of  resources 
out  there. 

■  Send  to  all  IT  Managers  and  contacts  so  that  we  don't  rc-invent  the  wheels. 

■  Tliis  is  a  business  plan. 

■  Comments,  thoughts,  please  call  or  email  Sandy  Rosen. 

■  Sandy  Rosen  -  we  will  continue  with  this,  hard  work  will  be  before  us. 
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ITEM  IV. 


Business  folio  Status,  Year-end  Summary  Reports  -  Sandy  Rosen 


Reports. 

>  Section  Oue  presents  a  table  that  ranks  all  of  the  Departments  tlut  submitted  answers  to  tiic 
Business  Questions. 

>  Section  Two  presents  a  four-page  table  exhibiting  all  Department  Business  FoJio  projects 
submitted  for  the  fiscal  year  2OO3/2O04 

>  Section  Three  presents  the  Business  Questions  numbers  and  j^radcs  for  the  past  three  >a*rs 
for  comparative  purposes. 

Departments  submitted  a  list  of  their  software.  There  are  a  lot  of  servers  and  PCs  out  :hcrc  thai 

will  have  to  be  replaced  soon. 

Consistency  with  what  is  good  and  what  is  bad'' 

James  Albert  are  these  cumulative  grades  overall  where  the  City  ranked  F  on  «=  I  and  ?»8 
questions? 


Rion  Dugan  -  No  Status  Report.  98%  of  the  time  spent  working  on  the  Store  and  RFP  COM  is 
moving  forward  with  the  results  of  tlie  RFP.  Current  contract  is  being  extended  to  September  10. 


ITEM  V. 


Update  from  COTT  Staff  on  Other  Projects 


2003. 


ITEM  VI. 


New  Business 


ITEMVn. 


Public  Comment 


ITEM  vm. 


Closure  and  Adjournment 


The  meeting  was  adjourned  at  10:54  a  m. 
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COUNTY  OF  SAN  FRANCISCO 
.Committee  on  Information  Technology 


NOTICE 

REGULAR  MEETING  OF  THE 
^STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 

03  DOCUMENTS  DEPT. 

Thursday,  July  24,  2003  9.30  AM 

875  Stevenson  Street 
5*  Floor,  Learning  Center  Room 

^AGENDA 

1.  Call  to  Order  by  Joe  Grubb,  Chairperson 

2.  Roil  call: 

Joe  Grubb,  Executive  Director,  Rent  Board 
James  Albert,  CIO,  Public  Transportation 
William  Berry,  Deputy  Director,  Public  Utilities  Commission 
Robert  Carlson,  Deputy  Director,  Department  of  Public  Works 

Chris  Vein,  Chief  Administrative  Officer,  Department  of  Telecommunications  Information 
Services 

Jay  Banfield,  Assistant  Treasurer,  Treasurer/Tax  Collector's  Office 

Rod  Loucks,  Chief  Technology  Officer,  Department  of  Telecommunications  &  Information 
Services 

Jean  Mariani,  Deputy  Director,  Sheriff  Department 
John  Payne,  IT  Director,  Airport  Commission 
Ray  Wong,  Deputy  Director,  Department  of  Human  Resources 
Monique  Zmuda,  Deputy  Controller 

3.  Welcome  and  Introduction  by  Joe  Grubb,  Chairperson 

4.  Approval  of  minutes  of  June  26,  2002  regular  meeting 

5.  Regular  Calendar  (Attachment) 


JUL  2  3  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


STRATEGIC  MANAGEMENT  AND  PLANNING  GROUP 
AGENDA 


Thursday  July  24,  2003  9:30  AM 

875  Stevenson  Street 
5"*  Floor,  Learning  Center  Room 


Activity  Topic 

Discussion  1,   The  STAMP  Project: 

•  Current  Status  of  the  System 
-Chris  Vein,  DTIS 

Discussion  2.   S.  F.  Protector  Project; 

•  Current  Status  of  the  System 
-Erich  Seamon 

Discussion  3.   COIT  IT  Governance 

•  Update/Status  of  the  IT  Governance  Project: 
-Sandy  Rosen,  COIT 

Discussion  4 .    Update  from  COIT  Staff  on  other  proj  ects : 

•  See  attached  Status  Report. 

Discussion  5.  New  Business 

•  Items  not  covered  on  the  Agenda. 

Discussion  6.  Public  Comment. 

•  Discussion  of  any  comments  brought  to  :hc  floor  by  a 
member  of  the  public. 

7.  Closure  and  Adjournment. 

•  Motion  from  the  floor  to  adjourn  the  meeting 


THE  NEXT  SMPG  MEETINGWJLL  BE  HELD  ON  A  UGUST  28,  2003  A  T  9:30  AM. 


*****************fc***************piS^gIXlTY  ACCESS' 


The  Learning  Resource  Room  is  located  at  875  Stevenson  Street,  S"*  Floor,  on  lO'**  Strcti,  in  an  alley 
between  Market  Sc  Mission  Streets.  The  room  is  wheelchair  accessible.  The  cIose<»t  accessible  BARl 
station  is  the  Civic  Center  station,  located  at  Sth  and  Market  Streets. 

Accessible  MUNI  bus  lines  serving  875  Stevenson  Street  are  the  14,  Mission  Street,  42  Dow  ntow  n 
Loop,  9  San  Bruno,  and  the  F-Line.  Accessible  MUNI  lines  are  the  J,  K,  L,  and  M.  There  is 
accessible  parking  available  at  designated  points  along  10'"  Street.  For  more  information  regarding 
i;  MUNI  accessible  services,  call  415/923-6142. 


*****************************r**suivsHI>fE  ORDINANCE***********- 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDLNANCE  (Chapter  67  of  the  San  Francisco 
Administrative  Code). 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's 
business.  The  Sunshine  Ordinance  assures  that  deliberations  arc  conducted  before  the  people  and  that 
City  operations  are  open  to  the  peoples'  review. 

FOR  MORE  INFORMATION  ON  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE  OR  TO 
REPORT  A  VIOLATION  OF  THE  ORDINANCE,  CONTACT  THE  SUNSHINT  ORDINANCE 
TASK  FORCE. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance,  to  obtain  a  copy  of  the 
Ordinance  or  to  report  a  violation  of  the  Ordinance,  contact  Rachel  Arnstine  O'Hara,  Clerk  at  The 
Sunshine  Ordinance  Task  Force  City  Hall,  Room  362,  I  Dr.  Carlton  B.  Goodlett  Place,  San  Francisco, 
CA  94102-4683,  (email)  Rachel_AnistineO'Hflra@ci.sf.ca.us,  (phone)  415/554-6083. 


Attention:  Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  |SF  Admin  Code 
16.520  -  16.534]  to  register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist 
Ordinance,  please  contact  the  Ethics  Commission  at  1390  Market  Street,  Suite  701,  San  Francisco,  CA 
94102,  telephone  415/554-9510;  fax  415/703-0121  or  web  site  at  www.ci.sf.ca.us/ethics/ 


